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This %1&0 I will ramind you, ﬂnd mysolf. that this
in a quautiﬁﬁ of dcﬂtiﬁﬁm Emsh;ﬂf'uﬂ uhnuld SPC_L ag I do
new - I Epcah ﬁn you nnd to myﬂulf ag wolls, I don't think
thexra 1n nnyﬁ1n nmcng us who ﬁuuc HOu duuira to pregerve our

nrgﬂnizatian - nat anly to*nruncrvo it hut to devnlop ity to

~1rpruv0 1%, and to make b e} lifc and ito ﬁcﬁu ulrayﬂ highnr

and hinhnr.. Tharﬂforo,'wu munt uinply rcnenbar'ﬂhy-uu aro

hﬂra ;nﬂ undor . wha 3 dcdﬂitICﬂﬂ. and thiﬂ io actually the

|'I'|"

thcﬂé. Vo must aluuga diﬂtingulch hnﬁwac1 the organi uticn

- and tho people who pagy through ite 'zedu; we pagm, fon um-ua'
‘goneone else pDrhﬂpﬁu nu_thn argani atlion must: ﬂtundtﬁghah--

~ able, and this i vhat we huva <o prmnnrvu...

If thiﬂ ig point ono, ﬂndeuvery one of ug must come
end go, thoxre ioc o vexy importent principla involved, whothor
everyone who cnters wighoo to ccnfﬂ#m to tho rules, the ldeag,
and methndﬂ. the kind of 1ife which thic placo ham, Tho
principlo ig tha t everyene. who enturﬂ thiﬂ characveristic
place nust not have in nind to chango thoﬂu rules and regula-
tionso, hﬁﬁ te have another ldea and that is ‘o preserve thenm.

There are itwo kinds of organization - one in which

veople have come together 1o tr? to build an organizetione

ot i S
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Thdy'try'tn exporiment and make anything thay'wdnt fron 1t.
Thio 4o quito a difforont thing. Gur-nrg*ﬁﬁ ution'uan thought
aut. and tho details wore ﬁhnro beforo thn vcry Lirat otudent
vag accﬂptﬂd faur+ynarﬁ agﬂ. 30 thoro igc nothing to change
in tho urgnni"uiien - %hnra 1u nnl; ono thing 0 do and that
13 to mﬁintain and . incrunsu iﬁ. |

S ﬂmm is o long way shead beforo rm reach pn By
istia idcaln. From avery poing thoru uro.luaa of thlngu to
do to Lulfitl ﬁhﬂ% 13 hore ag o ﬁanP, wlth na da iru nrvpuz-
cibility to. change "nnuthing;nccardinﬂ to cnrtuin.nucdn or
dosires. Thnt.iﬂ point 0ngs Howe iq_an,o?gap;gﬂﬁlan.wiﬁh
itn fﬁlnﬁ.and~iduam. and’ ﬁharn-ﬂruipaaplotpﬂﬁuing:ﬁhraugh-
1%, ﬂnd thuua pcoylu mat put befora ﬁhamsalvan thc qunﬂtiﬂn.
g ¢ untor-thn ﬂﬂﬂpniﬁﬂ inn. bu¢ an- I ‘ablo ta csﬁfarm ﬁn the

1dcalu and 1deau? If not, then nf courﬂn ) 4 uill na* bo able

<o chnngo tha organiznticn at.all and ﬂﬂ-nuut go through and

dicappear:"” Thio i tho m an paﬂnt.

m:&s‘m' IDI?AI.E: = cnnz,*.unm LIPE - ruRp.L LIFEs

Iﬁ i & vory clcar-plcﬁuro - oither we nmuat paga
through or glay to enrich and improve tho ideals and tho
kind of 1ifo, IP thafn apulpanbla horo who wish to elnborate
and ‘mako the 1life in uur,orgﬁniaatinn more. £im aﬁd sound,

then I can gay there are thrEO'wayE.'nr-lineﬂ; along which

e¢veryone of us can dovelop the 1life and increzase +4ho standarda,

or three ways through which soneonc &an spoil this organizetion.
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“Thage three vays arcs le nr%iﬁtic idealo - 2 very blg fleld,

24 Cnnmunity 1ifu. Rulco and roegualtions - ﬂnathﬂr ficlds
Thmca two thinga which aeum 'i:u bo EHJ fur' npar{. frnn cach ;
ﬂthur. hu‘t 'tha cmmuni't:y lii'ﬂ ic no impnrt&ln‘ﬂs ag’ ‘ca bo on
tho ctacg. ISy Ol

| g havn haard ﬁf £ono mcorrecu bahaviaur of gtudento
111 thio aamuns.'hy part of ﬁur 1ife. L% r:_:can::: 2hat 2 a gtu~-
dr:-nj!: doog not wj.nh <o subnit fo the mgu;a}":iens ﬁi‘ th‘:n hougge:
I:ﬂnpo*r. Ifhcn- _hﬁ tr_t,;tm’: p'f-:.sq thz_-ﬁq.{;l}- and go avay, | theg Supposo
that goneone does .nm‘. 1iko cno of tho éllrnc'tarm,f,'i?_ha cl-irmtar
will rerafn ﬁocaunn ho io & nonbor of tho organizotlony butd

the gtudent nust G0e I ia the enly way 4o pregervo our

ideale and ideag, which woro uu‘t—ahl.nhcd hnfﬂm tho otudento

ever canoe | |

Deatrico Straight hag given me tho right to lcad
the otudio artistically and that meangs thad wo have thnug'ht
of cextaln things btoefore wo copenod tha cchool., So, as giue-
dentg, you muct find a way to collaborato ~ or go aways,

MORAL LIFE

Botween thege two extremo poles - tho artiotic life
and the commnity life - there io siumc‘thing which we muﬁ’b |
call the third way, This ig the moot ocubtle and fine thing
in which overyeone can be of great help, or con spoll it with

cne- glance. It i8, as it were, the Horal 1lifo anong us. 1
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ann enbarrassed to uso this word bgdnu.ﬂu. I do not meun moral
in " '&hc"u;*ual'ﬁmn;h' For inglance, IL & an not proesent at
the rehmrcnl, 't:hn‘t: ic a mom po.'m'i: rum'tlng o our are .
1820, ﬂhi’f ie 3: cn nod mkiug ny bed ot the rL.h‘E: timo, 4%
ig algo .*.1 *nor:ll poin'i:, huﬁ; oNno ccnnecwd wiﬁh our community
. 1ifa.. If X hAvVo ‘tu hn ‘tﬂld ﬂnmthing 'E'.nicu. and will -enly
do it whcn 1 hmr Lﬁ for tho mh‘rd ’t:i.m. thet 1:: aloo morals .
; - of cm..rca. A1 nhe.um not be tho cagey . For Ingtance,
tho. bﬂ}'mriaur ¢1r3ns rchmr**:xlm I‘t'. !.n Vc:r:; inmr*tanﬁ how
. npuch af you ' gres p!‘ﬂﬂC"‘lu during tho rahcarfal = 1% you ave

abgent in your m‘tanum nr ig thn diractor fcum 2{aYatslesele
pac::iva 3.n "Ghﬂ rﬂup. H: m lilm a drnp of pninnn hecauge it
di.::ﬁ:urhj 'th::.t rohcnrsal, ﬂnr.’: 'th.'m again 1{: ] nnral point for
usle On -’::hu o tmr hanrl, . § 4 conocac .'Lﬂ ni-ttinr activoly, it
hulp:: ‘thn mhcm&l o ﬁhr.: kind of prcr.:anco ia ci'thur breaking
thla ar-hiﬂ‘t:!.c 1 arI: or Mcrcaﬂlng ::md hc:r ping 14 - Often such
a ﬂilun‘t pmucnm neans uvawjthm, huﬁ of%on’ ¢n tho st2go
thore . can hn tnlkin{; and 1nnttcenﬁm, E.nd uhit:. of cournc,.
io nu% righ\, mnmll:.f. . | |

So thore ave 'i;hroo linaﬂ - thrau waygos | Qur art{ and
cur mealn. the cnmmai 1.ifu. and aa-nnthing mtangihla which
tmi.tca both pnlr.m and .L:thﬂﬂ thun li?inrr and full of nnnning,
Ethn moral lifﬂ:] |

L1 speak 'tn you now about another uspect. Of courao,

in an urganiza'tlﬁn cuch ag ours in which wo are creating thingo,
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thore always will bu individualg of differﬂnt values. . For
inutancn. today ur-tomﬂrruw or next month for sone purﬁiculur
thing, eoneone will be uf“parﬁiuularvalua- Ve nugd not cay
that weo aro 2ll EQLalu A cortain play-will requifu particﬁlﬂr~
gifto = that cnnnnﬁ hn dcniad. Lﬂt ug ﬂny the *"A® hac the
rain partp Ho 1n the hﬂru,anﬂ ho ncﬁa 1twwn11; That ig in-
portont, but cn ftho auhea_hﬂnd A% nuct nu* allow hjnnnlf.
boing "A} to negloct cortain thingn. He mustrnnt nvuruntimntn
himself - ho munt bo ccﬂﬁcwﬁ to bu “A. 1L ha hogtnp to admirc
hingelf, then othoxa will not do i% far'himl 1t i elways
betioxr ta 1o uﬁhurn adnlxro, ' |
- Thig 14%%1lc ccnfunion munﬁ bﬂ clﬂrificd bacaunﬂ b 4 -

io agnin ﬂn.impartnnt noral puint ﬂf'vicﬂ'in aur ﬂchﬂuln “Let
ug create the “A?u“ sothat nur'arﬁani atinnuwill gﬂﬁJ in
avcny genode  Bub I bﬂg QVerycno whn ia en ﬂﬁ.“ ur*will hecumu

'ﬂh.“ to Yo cspeciﬂlly'uﬁrﬁﬁg-nnd fine and ﬂennitivn to all
tho artistic and cnmmunity mgral thingn. 1L "A" ip corrcet,
then'évcrﬁﬁnu.arﬁundfwi115bﬁ corrcote I'addrﬂﬁﬂ'thiﬂ to

myanlf‘becﬁuﬂé T hava'huen?plucnd in thiu'rﬁﬁcinl~puuiﬁicn-by~

.Bcatricn. I hnav ny miﬂ%ahnﬂ. and I*uill try ulwnyﬂ to inprnva

then. huﬁ let mo anL vou To do. thu nnna.' Thcn'wu chnpnat only

maintain nur-orgnnl atiun but*will maha 1ﬁ hutﬁer fur the

3

whole world ﬂruund ud.»,. - 531

VISION OF THE PUTURE THEATRE:

what are our ldeals actually, and why aroe wo hero?
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Flrat, we have a vision about the future theatre. It ig a
vory high standard, this vision. 1% is comothing which nuot
Yo ereatod ancwe It 15 a nev approach %o tho theatro, 4o
the intorprotation of pleys, to tho 2etor®s nature - @ now
apprr:. eh %o werythlng, It nust bocame eleayer and clearor
%0 everyone, It 3o vory clear 0 ma, tharnfara.'i know it

7

e have to rc":gﬂnﬂ to the oocial lifa af Eurﬂpu# of

,thn wholn uarld. Uo camnot avold 'f;hi.s quau'tim - 0. cannot

't::l:,' -thn':; iﬁ docs not ccnccm ug what is going m in tho world,

It wu da not allc*: ﬂumalvnu to at least think nbnut gsuch

thingf.:, wo are oot becauga wa will bocono ﬁmld in evarything.

Ve can do vory li'ti:ln - actually nothing - but thic sonothing

ouad alvoyg bo thum, ag a coxtain us uiﬂcmiun for our

existonce in such %imesa

W7o mugt Yook shead a Bite wWhothor we &0 %o var or
not wo do not know, but we can ceo that the culture of %ho
ncear future will not bo what it ig now, Pcapla aro sufforing
o mueh ¢oday thog tho future will not¥ re ﬁeﬂhln our progent
Ting, VWo muot £ind a new approach to the future., Ono thing
io obvicus - everycns io sufforing. We are not travelling a
raty pathe IT scens that human beings become moro and nore
pmfuméd and look with difZerent oyog and hearitgs Lverything

bacones nore and more profound,

PROTOUND APPROACH TO ARTISTIC LIFE:
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"‘h:»."’a neana that wo hath (a3 bbcnz’:b ﬁnrﬁ profound in ourp
arﬁin*bia 1i.fu. Wo cannot ﬂcznfina numulvcﬂ (e 'i:hu idea th t
WO will crca'f:a a nico thaa*t:rm "‘h:w; is na"c cnuu::,h. It m; at
be o "uhca'tre wvhich will hr.:r ablc ta 1nuL in‘f:o thn aym and
heart af tho fu*t:um peoplea nu an arﬁst. i muu't: be able to
go.on pcrfﬂming, whu'thnr it iﬂ eﬂmcdy o tmgcdy. Imm'-rins
that *::hnm lan ra uhﬂx‘ .‘ln thﬂ andicnm tma hag 1u:31:,.-her child,
Do 1 lmm-: in my nrtiﬁtin ccnncinunm“u, as I pu*i: on Ry n""kﬂ-Up,
tha*t: thu mu'thar 15 u‘mrﬁ. ﬂnd nn I 'wugh af u Imight on 'chc.t

'-"'-.1

u'tngn w ﬂppc:lr‘ ba.‘,orn thio mthcr? If 1 :fmra:: nuch o cmciauu-;,h_ _

nwm %hr:n wczrythinc will hn E‘iﬂh’ﬁr if nuﬁ I can ﬂpcur'

'Shﬂkanpaﬂ.m“ﬂ wowln or tho rrardr.:: frt:a-: tho biblﬂp bui: *thay will

gtap in oy thrcat bocougo. of  tho luch of imar appranch. So
our 1(1::11 mua'i“. b:} 'tﬂ r:.:aLa aur nrufﬂnnim mm ﬂnd WOre pro-
fnund. to nmeot. tho futurge - - ' R4

' I will cunaludn my ﬂpacch t:t!.‘i:h 'th':} fo‘ lﬁ:ringt I havo
spnl.cn £n rcncral and havo romindod yau uf eur artia‘ciu and
cuu,r:uns.w lifa and -thu moral ls.fa - in ouz spociﬂl genage -
botween thems. ALY of us are pascing through, and 2il of us
must. cﬁncun‘traf:u—en tho aneswor 4o tho quastion, "Can I gorve
th._{n organizaticn fyon insido, following all thb idealo and
rulos and regulations? If no®, whethor I am .“ﬁ'." or “Zy it io
better that I leave %he cchool or the theatre, beeause :

canmoths & menbor of this organization. If I can, then I an

welcoma, and I will help to inercase id.”
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- And go I ecall upen you o create the lifo, but firat

to ﬁhinkiwhathur,yuu arc able fo do it or not, and if you arg

timoo T hava hcnrd that wo have tha hast pﬂﬂﬂiblﬂ ZI0UD,’ and

ﬂuﬁntinuﬁ 8 hﬂvu heard a’ certain roprﬂach._ ﬂy'angwer io that

©if wo are tha bept g:aup. then evoryone muut bo grateful ond
- gatlofied that ho ig in tho group. Thoro is no othor point

" of vicw than tho *rduqu.ﬁu noﬂhnrn of the grhup. we are .

olthor creatlve ox dnatructivn. ‘and . {hat o “ho thumu of teday.
Thuru aro Just two thinﬂﬂ to bo uddadl -If agnocna
io 1n.ﬂiff1cu1tJ in tho work. —-pﬂychulﬂblcﬂl or othorvise -
plcaca dn nod hepitato to cone 1o mo, and iz I am able to glvo
an ﬂ“plﬂnmtiﬁ1. 3 will'ﬂlvayn do its . Don't keep ﬁuah thingg
t0o lﬁng innldﬂ you bcnﬂuﬂﬂ nayhﬂ thﬂy'cﬂn.ba Gnlvcd- Socondly,
the new plon i to nhav Tralfih night: nnanﬂr. Plcasu try to
help mu o create it ag quicg;y_aﬂ-pngﬂlbln - mﬂkq it quick
invardlys | o 3 | |
. ';Séﬁfﬁ?by imngining?'ﬁuﬁ tryﬂnﬁw]y? pombi#u thrao
thin#ﬂ: ?lrﬂtliﬁﬁginﬂ tho ckoteh I un.geiﬁﬁ'ta'ﬂcﬂcribn to

you: nccund, wnlk;araund go that it willhnuu diﬂturbuynur-ivn-

ginatiana and thlrd, E;y to 1neorpﬂratﬂ whnt I ohall suggood
{0 you ﬂa-tha your‘bndyjand innginaticn and ny sugzosiions
will 5aconﬁ oné.thlng. Pirst, 2 short dgescription of the
skotch which you muot imagine, thon try to incorpnrata £t, and
repeat 1t on diffurcnt groundg,

-ﬂhlﬂpthun 1ot ua da it bacaunﬂ it s warthnhila %u O ONe Sﬂmﬁﬂqu*



