Micahel Chelthov Afternoon ay 10, 1938
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: I am afraid of somethins which is too dangerous to
\
be overlooked, I am not sure aboutl two things osne of which
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is whether you really workx at home on the _plays. Vthen 1 see
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you starting again and again the sane exercises I feel I have

gy

to LifYv you like a heavy velght each day anew, ‘'‘his ig not

e e

at all wrofessional - it is not allowed., A nerson who works
in & factory cannot be tauzht each mornirg the same thing,
3 but we have actuzlly to start fr?m the very boginning ecach
?(:> morninz. I repeat so many times the same thinz, and without

ary results, ¢ makes mo so unhapyy and it ig a great proe
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blem for ne. hat does it mean? I don't krnow the reasor,

L vvas an actor for many years, and I remember that
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when I vwas told by the director duringz t:e rehearsal that this

- g, —

is what I want, then I brought it the next day and it was

PR

there for the whole time, wunrless the director %old me it was

rnot raeded.,. EBut to leave the rchearsal, and to come the
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next day as if you have dore nothing or tried nothing, this
\ is vo me a mystorious thing, and it makes me 111,

The tourin: srous must have vrofessioral abilities;
vihat 1%t has deorie 1t has do:se. i10morrow we add another stoie

(:) arnd the next day arother, but to stay each day with the sane

gltotiz iz not pogsible, because we mugt builde I nust put thiﬂ
]



‘1, Chakhov Nay 18,1933
srotlem before you, because I Teel helpless and lhopeless, L
canrot heln you because youwde ot help me, [ can do my work,
but 1 canroti do your work, You maust w.derstari this; you nust
do it, rot mes ithen I gee that vie start agal: from the very
bagiroirg, I am 111 ard weak pgycholozically, and I feel

\
everythl:u; is 1n vain,

Another point, when I ask mygelf. if they work ax
heme, then 1 ask whether they really k:ow how to work. You
must kKrow because we have spoken about 1t so many times., «hat
does it mean o work at home. first of all you must have a
list of the things, in whatever order you lixe, et us imagine
that you have to nrenare Sumethiqg rélaﬁinﬂ to center, Ior
tomorrow. tHow shall you do it? 7You must start to work vwith
your inmazination on certaln sceres, certail: sentences, the
whele play, but to work absolutely decisively, taking this or
that pelint of our Method. After imagining for let us say
tert minutes, then guite coisciously stop acd gee what you
have,

rext you may choose the isycholosical -iesture -
choit take the gecene or the charaster a:nd fi:ie ihe psychoe-
logical esture. erhanpg you nave to 1avent it, and when you
have fﬂuﬂd'if you worit on thg 2ame scene with it, Lhen stop,

zhe:. take other polnts of the Method, atnosvhers,
objectives, otec,, < workﬁwitn them, L1 you are able to do
such work, the: you are aovle to work with them, I you are

able o do suech work, tho:s you ara able o be & member of our
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Studio and owr future theatlre, tecause we are trying to find
this conseious, sound, cultural approach to this poor theairo
proresgion vhich ig rothing but vague floundering about. ve
want to find the method.

1 when you work in the old mannof, that mears to read
gomo wnédﬂ and do gome movements, then gtop and look out the
window, and then gpeak some sentences, thex gink into a cer-
tain vague state which makes you feel that you are very much
in the play =« all these things are our enemies, “herefore 1
have elaborated a certain Methed, because I have seer what a
pgycholoszically unhappy life actors have if they are rot
famous and selfish, fThey are an%g thirking of a big salary,
and biz paris, and to bo head of the theatre. ‘Gihis their
orlly aimgy there is :0 profeﬂsinn. only flounderinug about and

dreang of a possible future.

TECH: IQUE,

Tho only waj to stop thia stupid 1life is to make a
real yrofegssion from our so-called profession and for this
purpoge we must have a certain technique - the simplest tech-
nique I can give you, Atmogphere...simple. <bjective,..
ginple. Don't take it 23 a heap of rules which a ihussian
person nas glven ag a certain method, If you apcroach thig
heap of rules and really put your hand in and take one thing
you will gsee %hat it 18 a Jowel, and not a vague and w shaped

heap of things. Evorything is quite understandable, therefore



4. Chekhov day 10, 1938

you nuet work at home, taking cach of these thinzs separately.
Por ingtance, tako imeginatlon...put it back. <4bjective...
put it back, :sychological zesture...put it back...and don't
try tc take the whole heap of things which are fallinz down
on you, If vie do this, and only if we do this, will the time
. COmo wﬁén wa shall magtor our simple technlque as a masician
nasters his very cbmﬁiiﬁated technique,

Imagzire what & musiclan had to learn before ha be-
zan to nlay - but he was able *o learn his %eﬁhnique. 1hat
meang by desiring to-léﬁrn a cortain technique ve do not need
to spend our whole 1life at it, In two or three years time we
can be masters of our technigue, put we only begin to mmster
the techriique of this so-called ﬁrofesaion. 1f you go to the
university you will have to learn much more difficult thingg
with much more attention, You will have to learn Greek, for
ingtance, because the University will require it of you, In
our prufﬂ;aimn we cannot learn our technique thecretically,

only practically, day after day, by deoinz these simple things;

wo have to do ‘then one by one, then wo will get +higs technique,
fou do not appreciate one thing vwhich ls quite rnew

in our school, but ag an old verson in the theatre 1 krow how

Important it iq. IT you will o to another schecl which has

no method, you will be told so nany times that you are no°

Zifted; the teachers will 1211 you that you have rotzift.

e riever say that you have ro gift; we say swallow this pill

and you will be healthy and sound. Uie nay have to say somc-



4. Chekhov day 10, 1938

tinmes that a poerson is rot zifted enouzh and it decides their
destiny here., We are sometimes obliged to say it, but we don't
say it to everyore, evory moment;
Irn other schools you would exporieice this dreadful thirg day
after QEy. Gracdually you would become old, ansry, tired,
'Williﬁgitﬂ act and to be famous go as to reckon with all
thege teachers, With time it creates a certain psychology
which we Xknow irn the theatre. You will not fird a theatre
anywhere in the world, except perhaps in China and Japan,
where jealousy and hatred don't reign over the whole psycho-
lozy of the theatre, =zZut we are go lucky to have quite a
differerit thinz., - :

sut we see that you havﬁ not taken this pill from
the box and swallowed it - 1t will not hurtryuu'it will only
help'ynﬁ. There is a great dififorence. If we appreciate it
we will appreciato the possibllity of geiting the mears with
which 1o manage oursolves, If you will take these suzizestions
gsoriously, then you will sce the resulps. the first of whioh
will be that you wiil bpiug;td:tomorrbw‘ﬂ rehearsal what we
have tried %o do today, or yesterday, and from.this point wa
will be able to sdé thatiﬁow wﬂ'ﬁeEiﬁ;tn ba professional, Un-
til that time wo are canly amateurg apnd weak personalitles.

If we have tﬁ ﬂear the éamn thing aay afier day we
are weak in our mindg, simply weak, and something must be
- dona about it. The onrly thing we can do to {ight this wrong

attitude of mind, is to take the Method. ilease try to help
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me by using the Method, one thing after another,
If you will do this you will zet the pleasure and

it will be your interest. to work, you will want 1o work be-
ceuse it makes you happy, becausc you know how to work line
by line, word by word. iherefore, 1 want you all together

to atté;d the same rchearsel, and I will try to dononstrate
to you how you can work at homg, by combining certain things.
Vihen at the beginning of tho term I told you to work Ironm
three points - concontration, imagination and incorporation,

I thought you vould do this and would undorstand it.

STYLE:

Imagine: you arg at humpi working alone. What will
your ground be? 3tyle. ﬁakc the gcene in the mother's sit-
ting room in Cux shantoms, [@he ?nﬂﬁeﬂﬁﬂ-ii. Kehearse by

trying to express the style. Wo are not exploring the mise

en sceéne - it is another poosibility but not at this tinme,
What does it mear to work with tho gtyle? 3e quitﬂiclear and
conscious of what we imply by the style. Be absolutely con=-
acious of each gtep = form, my body gives mae the form, I
£111 it. Tho form must be filled with at least my presence,
ny "I am" present in my form. i.ext: your presence must fill
the form 3o strongly that it can be broken. Stiffrness comes
always but I take it from my body - stiffness inwardly which
gtops the temﬁn is taken away, iy "I am" £illirz my body.

Absolutely simply and very consciously dorie. oW %e have
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thls bagis and we sea from this point of view only, If you
feel that the form becomes Weak, Etop and bezin azain, Don't
loge yourseolf in imagirary thingsy only ore thing is boing
exerclsed - style -~ riothinz more., You are blind and deaf to
everythingz else,
1 If you judge yourﬂelf now from the point of view of
the future performanco there is nothing - it is impossible
from the polnt of truth or justification perhaps, but in such
rehearsals, at the very beginning when we are only concer:ed
with the style, it will be wronz but let it be wrong - we
have time to repalr it., Actors of the old school try to act
the whole part at once - from whg?e? Just a heap of somethirg
which will lead to chaos, The game as a child who beizing
to write letters before he can write his alphabet, he will
write, "ilama, tuy me the toy."
don't try to write something before you have the
Kiiowledge of the letters, but work concentratedly on the
one point, doing it again and again. 1his does 1ot mean that
you have to lie - if your nature tolls you that it is very
untruthful you will firnd the right approach and the truth, but
it is not absolutely necessary at the moment. We will find
all the nuances ard detalls and truth later on, but cousclous
work orn the style is our oirly corsideratior at the monment,
that was an example of how you can voric alone = o
wruth - not the right psycholozy - not the risht characteri-

zation, ote., but that must be - all that is a r.ecegaity for
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rehearsals, but if you try to find it all at once you will lose
yourself, Just as the diredtor nﬁst be ratient, go you as
aclors must be patient as well,

oW imagine that you have chosen to work on the basig
of justification, then it will be quite a different approach,
quite ; different line. Even if the style suffers this tinme
do rot pay attention to it. ‘then tatke radiation; you will
enjoy it as much ag any of the oither nointsi you will enjoy
all these things, and this is our aim. In this way you nust
talkke the nethod, beinrg alone or beirg torzevher. It is the
simplest technique; it is much more simple than torturling
yoursol? by trying to grasp the ﬂﬁule thing without having

E-'I-le means,

FEELILG GF TRUTH & JUSTIFICATIC:

i'ow take arother ground = the feeling of truth,
combiried with justification, The moment will come when you
can combine nany thingﬁ. and the moment will come when the
director will ask you to act fully, I at thig gtaze you
feel you reed words that are rot there, improvise them., 7ihe
author is here and will help you, but before you do improvize
We carnnol help you. It is rot allowed to spea% sentences of
the text in a wrong way, but if you feel you nced some sei-
tences which are riot .there, improvise them. Later we carn
accept or chahge them. Such sentences nust be created irom

the aector's point of view, and rever from the intellectual =
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it is the actor's recessity,

Wihen workingz on the basis of justification, you must
justify every little movement and sound. You can be as free
ag you like, but it nust be justified each timejy never novo-
ment in zeneral; this ic never allowed. Justification and
fuulingxuf truth is requipgd to bo there in everything. Ve
aust zo throusgh this torturo, otherwise we will always rely
upon the director, and this ig not ﬁusaibla because the di-
rector can give dircction only if tho actors are able to give
him enough maécrial; Tho goc¢ond point to remember is that
you nmust get accustomed to the Pethod abgsolutely, otherwisge
we canriot eveon prepare the play. ,de have to zo through this
torture and understand once and for all what it means to
justify. ‘‘here is no other way to make it easier.

The first rougzh mistake must be justified ag taul
has done. After he has justified his first rough movements,
he must try again and ho will be able to Justify things which
are finer and moro subtle, then still more subtle things will
be Jugtified, If you hope to justify everything at once it
will not be possible, iever try to justify yourself and
everything in zeneral, becausae it is impossible, ¥You nust
Justify each movement as it disturbs you, orie by one, IT
you are zetting up you nmust justify your getting up, ete.

A chain of such justifications will lead you to another chai:n,
ezch of which will be finer and finer,

Don't Le depressed - irf you expact that you will
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ba abla to zot it tomorrow you are wronz, but it shows that
you have not yot even startdd to uso tho Method. You heve 1o
work at homo constantly, and this is the axpurienca wo must

go througzh,

| row I guggest that you work on everything in the
MUthud: ingtead of the thrao pointg - corcontration, imazination,
and ircorporation = which I outlined for you at the beginning
of thig term. o thrnugﬁ 2ll tho points, working on Lur

“hantoma and Spanish Zvenins as well, KFepoat the scene

on the same zround. It wag more justified - justification
leadg you more and moro into the play, and we must not loso
heart. In thig stage you will lubﬂ such thinzs ag tempo,
charactoerization, ecte., bpguuue 3éu+¢ﬁﬂﬁﬂt do it all ;t-gncc.
Later on ynﬁ will bo uhl&:ﬁa‘da all - thege things.

-lease try to appreciato:qqitn clearly thaﬁ al-
thouzh you have: logt nény ‘things in the scene, and you did
many things wrong, you have justified much more., for the
gake of final understanding wo will take the sane scene until

you will see that you have understood what I am aininz at.



