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PLAYVR XGHTIS POR TiE
FUTURE THEATIRE
COLTABORATION
Bornard Shaw
PIAYWR IGHTS POR .THE FUTURE THEATRE:

Reading of Spanich Bvening play: Ve havo ono
rula which ig thatlwnhmuﬁt never spoak about our work, about
our Mothod, obout our plays, about our rchearsals, or about
anything in our Studioj wa must keop it 2ll a professional
gecrot, L0t houauﬂa-thnro is a2 mystery, but becausae I know
how much our work and futuru audienco can be spoiled, by
wrong idoas which cﬁn bo spread about our Studlo.

Tho Nothed ig actually a simple ong, dul wo requira
time to understond it. You know thinm from your own experionce.
How imagine, from two or three lotters or words what kind of
ancidea can the audionce got about our Hethod? Only that |
we aro orasy peoploj Jumping over chalrg and “rying %o find
partg in the Mothod, and that wo aro as crazy as everything
ig at Dartington! Tho audience will be prdjudiaed and thio
will disturd our work, Even vhen writing home, I ask you to.

bo careful and say that in our Studio there is a rule to koop

profegsional seerets.

COLIABORATIGH! |
Thiog is a vory good opportunity to montion azgain

that in accordanco wlith our Methoed, with thoe style of our

future thoatra, and with gsome ideas which I cherish in nmy
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nind and wh;ch L hopa To fulfill in the fu#ure. ong of tho
main lineg 1g to find a new approach %o the ‘author's work,
omd to find such authors ag will,find a ﬂqw.apprnaah to thoilr
work and to ug, ;That.mﬁanﬂ that vo munf_find authors whe. aro
able to collaborate wifh ug, with the cctors, with theo gcono
- designors, wlth everydody, S0 that tho moment whon the author
will gay that his play ig acgonmpliched will not be before tho
curtain rigaes bofore the firat ﬁﬁdiﬁﬂcp. Such flexible,
1iving, creative authors wo nood like air and water, whoreas
authors ﬁho finlsh their plays before thoy ;tart the rohoarsal
aro like stones hanging around our neckg, |

Bernard Shaw makes go nany d;ffiuultiﬂﬂ for the
theatro because ho hag finished his play before tho actors
start to rohearse 1%, Tho real author for the future theatre
muat remain flexible, and must bé a mcmber of the ereative
work going on in the theatre. You must uﬁdﬂrutaqq orea and
forever that thoro are two differeny thirgs. which cuthors
arg not able to undarsfand - aven Berrnard Shaw is not*&ﬁle
to understand - and that 15 that it ig one thing to write a
play for reading, but torwrita g,play for creating 2 porfor-
mance is an entirely .diflerent thingz,

Whon Bernard Shaw, and authors like him, reauire
that after the play hag been written everything must be kept
in_tact on the gtage - for ingtance, in hisg seript he vritos

that the character orosses to the rizht - nobody knowg wvhy,
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only that the author has gaid so = this ls absolutely oiknifo
in our professlon,

Wo muat bo pioneers in this new wayl va nust also
Iind guch flexible authors who will be able to start with
ue thig new line of cullnhnfatinn. if£ the play ig to bo pro=-
duced on the stege and not only printqd; If it is omdy 1o
bo printed we can only read it, but if wo have to producc it
then it must bo done in the ﬁhéutrn and the changens augt bo
mado up until the opening nizht: In thinlway 14t cmbreces
both the theatre and the work of ﬁhd author; tho dircotor
collaborates with tho authory and whon thdrﬁireutnf prcduces
he cellaborates with the author. |

When you sce that our pluyﬂlwilidﬁo chﬁngnd.many
times you nmust know that thig is the pruccéﬂ of ereoating, and
not jugt that tho playwright is pald to write o playy it ig
a creative process and our authors nust know that"ho menber
of our Situdio will think that thérn ig comething wrong wit
the play begause it io changed. Cur aim is to find something
guitable for the futurc porformances Ve have beon fortunato
eriouzh to find two plonenrs vwho arc gstarting thig vory diffi-
cult tagk of collaborating with tho direstor,

What I havo ﬂ&id about tho collaboration with tho
author meana that you hﬂva not only to hear tho play road,
but you must bear it in your imaginatinn and try to live with

+ it, Don't walt for the author 3o -btring ﬂumnthlﬂr now, Iry

to creato in your imasination nure and more atamogphere, and
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all the othor thingso around tho play so that the author will
fael that we are going on zotively with him. Don't fall into
tho old habit of passively accepting the words. The play
concerns all of us and we mugt live actively in it. Tho actors
nust liva-in it creaiivaly.'ﬁq gee that it is gotting moro .
and more hﬁrmﬂniouu,_andfmora and more c¢lever. This atmosrhere
will feed the acior, and the author and director ag well,

Tho actors must not be gimply o group of passive pooplo

during this creative process. Wo must oreate together; thig
would bo impossible in tho usual thbatru becauso there auforu
aro simply playing the play a3 it is reads It docg not mean
that the actors must give suggostiong to the playwright,; but
tho atmosphere of the crcative group is casential to hin. It
ig the way to keop our Mothod alive, and not just theorotical.
You nmust have the play in yous you must imazing again and

azain all the gituations and tho charactors, and livo with

it,



