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PRESENCE ON THE STAGE
AT OSPHERE

OUR JMETHOD

MAKE-UP

Hoeting with tho Group after the closing of The Pnnquﬁggj

About ¢oday'o parfurgznﬁo - you have baen frea to
act for somo time lately. Haovover, there ore good oides and

bad sidos - you.are ﬂcting'ﬁuru snd moro suroly and caglily,

~ and tho audicneo foolo a certain form thoro, o certalin presencd.

Bug ﬁﬁdra aro namn‘dnngcr-pﬂlntu, about Which I must warn you. e

PRESENCE ON THE STAGE:

The first mistoke is that you lower the porformance
co much that it 13 almost a catastrophs. Wo must be proud of
our n%nrasnivcnnﬂn - to bo without it on the stoge has nothing
to do with art ar'wi%h our theatro, I will nover give in to
thioc ecriticicmes You musot accept this aetivity and presence
of the whole human being cn the utagu. wvhich tho modorn tho-
atre cannot accept because thoy have become used to this inact- .
iviﬁy. On the sfagu‘wn noe activity which &s still lower thon

what wo oo on tho streetss But I cannot de this for you,

1 can only make 2 "rovoluticn® with you - Yo show the full

capacity of the human being mo that cverything they scold uo

for makes ug proud.

Today you have lowered the performance to the usual
standard and that is not our ainm. I nust always renind you

to_be present on the stage - attack the audierices Rembrandt
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attacks his audiﬂnﬁp with his art. Today wos dangerous for
our theatro becﬂude you vwero nnt prnneﬁt on the stuge; It
wag veory coneroto acting, but wo did not fnclnwheru the hunan
balﬁg'wnutnhind fhuifigurns. Tho most preclous thing on

c¢arth, theo human.bqingj wag not thora,

ATHOSPHERE}
You nust practice using atmoﬂphnreﬁ - almogt nuﬁ?
scene had an .atmosphero todny. This is again gomothing which

apoils you, why.Havuiwc'bacn'trdining all theso nbiliticn?
For yecars and yﬁuru wo have worked, aﬁd the atnosphere is not
therot I give you thu opportunity to strongthen your desira
to act bettor, and not worses I roly upon your knowledgoe and
training, I rely upon your human and profosgional adbilities
to incraﬁﬂe tho gudd pides. Human nature is lasy, but we aro
fighters, and wo cannot allow ourselves to relex. e have to
overcome S0 much duntfuctiva crﬁ#ici§g. and wa can only do it

if we are firm enough to fight for everything in +the Hethod.

OUR METHOD: |

e hove to go on " considor yoursclves as fightors
with your ability to spread the atnosphere, %o be prasent on
the stage, to grasp ﬁhe-whnlﬂ gceno and the play with the
feoling of the wholes Everything is ell righﬁ. but thexe ino
nothing going on when thore aﬁn oﬁly speeches and cues and

pauges =~ it does not make a seceno ﬁenausu tho actors don't
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have the feeling of the wholes If you don't feel the points
of the HMothod, you will only limp and fall down and become
just tho usual type of actors. Everybody can act on tho
atagze, but to act as you have, not everyone can do, and that
I an proud of. Pleage keep our weaponc very strong, Our
group can do ﬂﬁmnthing dlfferunt. We will be soolded and
beaten, but we will be victorious, if you will belleve in

our gmall "revolution.”

MAKE-UP 4

' Be caroful with your mako-up - they havo become
gchenatic - e¢ach evonlng}yuu nust create the character anew -
you must sit overy night beforo the nmirror and create the
make-up. To create a theatre without principlnﬂ that is eo

cagy, but it ic novl nur7wﬂy.
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Boatricos

e can answor gome of the questicnsc about our future,
which we 211 have in our mindo. Let us review what we have
achieved go that we can get from it the results. When wo

gtarted: The Eggﬂnﬁnad. we never redlly expocted it to be & box

offico success. From the beginning we took fnr'grﬂntnd that
it would be a falilure - only in the lagt two webks wo began
to think it would be a success. But because we felt that it
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wag the beat example in which our group could be shovm and
becauge of itsthemu, wa docided to sghow it. VWo counted on it
belng a fﬁiluro. but wo folt it was worth the trying,

I think wo acﬁhuved'uur aim, Our audience and our
eritics havo not called us & dull group - we have done .what

wd'sﬁid Vo ﬁﬂﬁlﬂl wo have arouged thelr hatred or their

“leughter. -Everyone is-talking about it. So the ground is

woll sowed for our next production. We have made a first

| u%dp.'iEﬂch critic has Judged us from his own point of view,

but none hags beon luknwﬁrm. We are on the map, we have o fow
followers, and a fpv poople who will bo interested to sec

wvhat we will do ﬁﬁﬁt. Wo havo achleved more unity within the

"graﬁpa How wu'ara'gﬂing-bnck to Ridgefield with 2 professional

feeling and attitude and o strength among ourgelves.  We have

“had tho experience of playing before Broadway audionces, and

we will come back.

How we ghould come back? We wanted to have two
facea to show the audience so that we would not receive a
one=-gsided criticism. 3But now our funds have dicappnarnd'in

the production of The Pogsesged, We have got to fight fron

two pointe of view - we have got to do something which we can

get backers for, V¥We havo started to organize such a campaign.

The immediato steps are: a week's holiday for
| ‘
everyone; then back to Ridgufiald{to innediately commence

rehearsals of Pickwick., If we can get backers for it, wo
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will do it, if not, wo can't. Whilo we are rehearsing Pick-
wick, wo will be lnnking arnund for two other plays, and we
will <‘ake. ﬂunnuutiann frun Enynnu regarding such playg. Vo .
have got ta gat Pickwich rnudy quickly. e hope to prepare
twro. plays at lﬂant go that we ean 1'*;ngt:_u:t:'n to Broadway with tvo

Eak a2 TR

playn. and wo can tqur-with thgﬂ.

e Chelkh oV}

Touring is always ourjaim. but i% ngain dnpandp on
finﬂnﬂﬁﬂi

Beatricos |
o havn had the pleasure of living alecne, and it may

be hard for some of us nt Hidgofinld. but we nust go back and



