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THE IDEA OF THE PERFORNANCE

FIRE
.UNDBRSTANDING OF THE MFANING OF THE PIAY

IIPORTANCE OR UNINMPORTANCE OF THE INNER LINE

VEDITATING ON THE IDEBAS OF THE PIAY

THE HAGIC OF THE YORD

THE OBJECTIVE =

THE ACTOR®S PROFESSION
Tho Pnnﬂdushd-ﬁunithrnughtr _ |

The opening night of Tho Ponmosgod will probably bo

about the 23xd of Octobors By £hon ﬂumﬂ'paoplo-who have fin¥
iohed tho gehool courae will have receilved thoir diplormas,
Wo will atart our regular rehearsals in the theatro with lights,
suftingﬂ. raka-up, otce, and go wo will approeach shic "to bo
or not to bo® in our livess Who io going to cet the first
porformonces, and who will act %ho gocond, I cannot tell #gﬁ}
I havo nany_thlhgﬂ'to conoidor. In.ony cﬂﬂu.-uvorynnu will
get an oppnrtunity to act, tho quosticn ig unly'whn will bo

tho actors on tho npaning:night.

THE IDEA OF THE PERFORMANCE: +

£ wvant Yo oxplain how we have wanted to holp you,
and what diffiaultinc you have put in our paths The rune
thrﬂugh yeoterday wag somehiow a dull parfnrnunca and torn to
pioces. Vo have alwayag seen that thore are one or two moments
which are right and which express the right idea, but the next
woment means nothing because the actors don't grasp tho idea
of tho performance, or the whole play. e have come to tho
decicion that this lack uf‘underutanding'for-tﬁﬁ ploy makes the
play dull, and gecondly not & whole thing.
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FIREs

We have, thorefore, decided ?a dof two things -
first, to try to got from you human fire or tempo, in the
Bpiritual senoe so that you will gat‘thn feeling that you

afc'prnduclng one big gesture; one blg porformance. Not

@ sories of small lamps, candles, and sparks, but #£ifs one

big thing which beging to burn and flamo, and is not extin-
guiohed untll tho vory end. I have nado the effort to in-

flame you, to givo you tho tools to keop tho whole perform-
ance ag one big.thing, and wo got it, but we paid for this

bocause you loot entirely tho scnge and meaning of the per-
formance by senseloss ghouting and tension. The performance
inoked 1ike a madhouce, and those of uo who were looking at

1t got 111, 1Inotead of firo and huran precsence, wo sawv a

group of paeople shouting without any sensos  You must realise

how senseleasly you spoke your ﬂﬁntenceﬁ. _WG:ﬁra collaborat-
ing, but if you do not know our difficultian; wa are not able
TO Z0 Ono. ‘

After this mad performance, we have decidod to do
the following things to ack you again to try to wnderstand
at least what you are specaking about at different momenta,
lire Shdanoff trieﬁ to do this, and he was able to bring back
the sense of the performance, dbut it wag again dead, Itvan
ag though it were a reading of tho text, and there vas very

1ittle acting, very 1little human preaence.r#ery little

i
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characterses So this was another extremes Either it is hys-
terical ond senseless, or it .1s sensible and dead and hag

1ittle to do with acting. It is reading, rociting, or décld-

mation, but it ic not a performanece, and se we are again in

great difficultlics.
Thic cannot be scheowm on Octobor 23, bocause this

opeaking of tho content is too primitive and cannot bo done -
there ls no ert In i, nnd ovoryone can becomo hystorical,

It is enly o painful thing for the audience, or o dull one.
What yu_dn? Wfe havo come to tho conclusion thﬂt'vo nuat ask
you 1o help us beeause we cannot bo on the agtage acting for
yous You have o act, end oo you must help uge fau nuct
umdorstand aur-prublen'whiah is yaurﬁ no woll, Thcru io anly
cno thing uhichuwa aro agking fron you. - pleasge try to gut
your human firo and be senoible on tho stage. That ic all.
Be scnsiblo and flory - bo flery and sensible, . I you arc
ficry, you must not loaec yuur'bratn,.and i? you are thinking
you g’k not loge your hetrt and will. Ve require the will
and the clear thinking at the samo tino, Inlevczy day life
you are 5puukingfwith tomporament and ideas, and it should

be so on tho staze, only with increased 1ifc. The astage is
inercalied 1ife, but it ic nct a place whore you act your
head off, or whora you act ynﬁf'wlll off. Ve nugst try to get
thoe fira for our roheargals. Thero wera vory good mnmentn in

tho rehearsal, but I am gpeaking in genoral.
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Kirilov's fire - he ig chasing idaaﬂ'which eseapo

hin, Tﬁiﬂ ic hio main gestures Verkhovencki's gostura is to

'uPy. If Kirilov's gosturo io chuuing hio ideag and gomneone

agks hin aﬁnut‘hia nano, how will ho ruply? Everything he
ﬂays 10 really. " an chagoing ny ldcaﬂ. It in thn rain
dbjuctivn. tho fires The fire mcana %0 follaw the n2in idea
with tha wholu bolng. ”huruforﬂ, when ho ﬂpuaks. ho nusct do

ﬂn on thu hnﬂiﬂ of tho main guuturu. Uﬂb nil.thn.mcaﬁn of

waur ﬂuﬁhod. but uso thom. VarkhavcnuLi'ﬂ gcatura in to cateh,

to’ graqP. 0 chaha,uﬂﬂpiacnn. bning;puﬂuuﬂﬂud. He 1o cateh-
ing, graﬂping. Spying, fhﬂrnfurn. ho must £ind tho artistic
and huran power to go cut of himﬂnlf’and bo in Kirilov,
Spiriﬁually. ho cateches hin = ho hag un innor*pnycholngical

grasp on Kirilovse Vhat 1o tho firo of S‘bnvragin? Hig £iro
in hiﬂ'wnrﬂu 1ioo pnrhﬂpﬂ in otill nore rntrcatinu.

I¢ you unﬂcrnuund this fire ag ﬂpirituﬂl firo and
not noise and nusnlou. you will undorastand why you have pore
formed as mad people and why you eannot follew the inner -
genso but only tho intellectual meaning, which io not the
meaning of this ploy. To understand this tho actor nuat
medltato more on tho play. You do not understand it because
theroe are such depths in thio play that you cannot yet grasp.
e understand tho play much deeper than you do, but you can
and nmust underatand it as deoply ans possible, Dostoyovsky

could nover understand what he meant becaugse ho was inspired.

A
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But cach of usg must dig dooper and deeper and nover undergo
the 4llusion that wo underatand what wo are oponking about -
wo have to dig deaeper and deopors |

50 far you hava wndoeratood nnthing of tho doptha.

Ii‘ WO hr.we to egoy guch thingn againcd ugain, 1% means tho

agtorg do not mderatand. Do nnt: live in this i1llusion that
tho play ic aboolutely undorgtood and deciphored. Imaglno
that ot lant you aro appearing before the audionece. Do you
think you will have time at the lagt noment to porguade thon
that you aro really actors who undorstand? It will be too

' 1atq and thoy will not bo mereiful to youe VWhy do you rislk

co much? Do you think you can porsunde tho critics by being
rad on tho otage? They have soon thig, and thoy will soo 1%
ic not ars bu't L'old feshioned maludmm. Do you think you will

cn-tiﬂfy ﬁhnn? Du othy “hmyncm 40 much moro clover in her

11-rr1ﬂng. Wo munt ghew nnmoth.’mg difforent that isalive in our

thoughto,

 If Kirilov will iragine thot as on sotor and an
nrﬂﬂﬁ he io chasing these intanglible thingq; hia thoughts
will livo, Stavragin' thouzhto trill cona allve when ho io
in ernptimaar looking overywhora for problumn. All ‘.;nrhav-
cngkito ‘thnughtn will come alive if2 n one scono he will opy,
and in another he uill clown, and in thm next sonething eloe,
1f on this basis we give the in*tnﬁnticn. then i’ﬁ will be tho
right thing and not 2 mad thing. o muogt have thigs basic on
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which we can give ouge nﬂtinnﬁ+ﬂnd conerote thingo.

What 1o the difforence? A litile offort to fulfill
yuur-prﬂfcsuianal tagk fullyl why don®t you do it? If you

could not do it, I would not bothor with you. This is the

honent ancwor to all ny effortg. ahd gonotineo it ioc dichonest
becauge you allow yourzelves to fﬁrgnﬁ_uvurything I have worked
fnr-wiﬁh.yau'nvur the yearss It io posolble to do it and it

must bd'danu.'uthuruinn wo looc = you ac o group, oand everyono

with you.

UNDERSTANDING THE MEANING OF THE PLAY:

| - Tho connection botwoeen the thrcﬁ spirita 1o very
1mpqr$anti Ono npirit ic opying, tracking dowm, killing,
Another gplirit ic quitoe tﬁﬁfaﬁpunitu - the wholo cosmen ig

Bofore him. When ho speaks the word “punishﬁﬁnt." thore are

loto of problens for hing Why does God puniuh humnn beﬂngﬁ
when Ho has crcatnd all thuﬂﬂ criminnlg Hinnnlf? It s n
problem, and Stavrogin lives with this problem. Why have wao
a congelence when weo are born with the abillty to kill each
other with our gunc and overything? Centradietion., The
contrndlctiﬂn ic punishment. That is 2 problem. God has
ereated Satan, and Hﬁ punishes us becnuge of fhegﬂ Stanic
powerd. Another questions Stnvrogiﬁ.hdp_nﬁt-snlved ‘thege

prablcﬁm. therefore, whon ho asks . "punishnent?”, it meong -

that he hag a 10@ of problens before him, and he is not asking
about a small thing, The third spirit is onc which has logt

T Farr
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the ground End.tha ain, and ig flying without the hope of
finding tho ground. Ag actors, you .nmust feel that thio is an
important moment, |

INPORTANCE OR UNINPORTANCE OF THE INNER LINE:

_Haw'comou another mopent which hao no words ot alls

When Vorkhovenski asks Kirllov to sit dowm. Would you act

thin-ﬂith just the sono lmportance as you havo actoed the

provious ﬂcnno? If you Enawltha'rnal neaning of tho play, you

would navnr~aet it'uith tho samo importance 2g tho sccnu

bnfqru._ One of tha thﬁnga uhinh makes our pnrfornnncc 50

"equnl® ginilor 4o that wo do not know what io importont M
and'whnﬁ io nﬂﬁ; 'ﬁhiﬁlin'ﬁgnin a'lack of maditutlbn aﬁ tho

neaning of nho play. iBy ﬁnrfurming tho ﬂccﬁﬂ'un-lffit_in

1nsignifi¢ant ﬂnd uplnpurtant-you will gﬁﬁ thu 1mnur¢anen of
tho grr'm}:' 1inn¢ | e ' _

| " Thin 16 the quostion nf'uhﬂn.yﬂu are pnrfurning on
the nurfacn you coafuss two things - you ﬁry'to act it by
stirescing Unimportant words and time. In this scene the tino
must'ho biggor and prallore fhother tho vord ic important,
or tha.prﬂcuuﬂ'of-putting him on the Ghﬂl?llﬂ inportant,
whether 3% 4o importhyt to drag the time d; to compreano 1t.
In tho moment before the tine is big and the word ip inpor=
tant - "puﬁinhmant" ian the whole philosophy. Tho next mﬂmant
the time io not important, the word is not important -?%hen

vwe will get tho irmortancs of the undor=current,
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This ig what it means to undafptand what 4o impor-
tant and what ig not impnrtﬂht.ﬂ Verkhaﬁnnuki (Woodie) has
alwaye done this sceno with the samo significanca. and, thoro-
fore, tho ﬂudiancﬂ nanfuunn vhat 1u important and what is note
Vo havn fallﬂuud him.in tho important cecno, and hoe hag kept
our-attention.uith thn sann neang of tempo and ﬂignificannﬂ
inao acene which Ghuuld bo quitu tha opposite. It should bo
1nﬂign1ficunﬁ, but we follow it with the ﬂama intnrnut until
our goul dleo out. Thon we loat our intorest, au:.uttnn¢1on.
and our unﬂorﬂtunding. When we dome to tho next nmoment, wao
don't follow hin hucaunn he hag ﬂhuﬂn.uu unimpartanz.thingﬂ
ag if thoy vore imporiont. Therefore, we .are confuoed,

Thoro 1o annthur'meaning*which'uﬂ mﬁnt Fﬁﬁv. ﬁhﬂt
ig stavrogtn'n puycholagical 1inc during this ﬂccnﬂ? Enptineas
end problcms evuryuharo. Klrilqv comes in, ond th;n is the
problen which S¢ovrogin wanto 4o colve - hig bustuﬁn. hig
words, -hig heart, his soul, all are problens, Stavrogin lets
hin entar*inta hiu dmptinasn and letﬂ hin speaks Then comes
a greoat diﬂappnintmcnt - "And from tha dnntruction of God to
the 8pceee® = tho prgblen cannut~hn colved by him. Stavrogin

- - cannot remni; anqtﬁﬁ cano levol, but must elimb up and go
dowm.' The whole problen ioc herﬁ; tho-whoia psychology of
of Stavrogin is shown in thon moment.  Thatb neang that the
actor must meditato on cach part of the scenes In this

moment io a very intercsting up and dovme. In this nomont
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when he agks tho question and spenks the last sentence, ho
£inde out what Xirilov ig, end ho falls agaln into this big

gorrovw in vhich he livoos That is tho meaning of tho scone -

not in tho wordc, but what is undor thosge words or this group

of vorda.

| A1l thoso things aro tho neaning of the play ond
not tho'wﬂrdﬂ thnmsolyeﬂ. Whnt_dunsitﬁulwhalo'nnﬁna mean
frﬂm‘thu point of viaw of Kirilov? ﬂﬁ hnﬁ nlmnut'cnunhﬁ"hiu
idca. and Stavrogin hag got 1% liko a trcoe, and then tho troee
falle dovne, Ve nuct see Kirilov chaging ﬂnd almost rencﬂ+3
it, whﬁn he comeg to the moment of ccotacy and 82y, " Fron
the apeeso" ho haoc almost got it and then 1% iu gonds. Tha
geoturo muﬂt bo up.4up. up, and then dov Me . Vhen he elinbs _

0 this point whoro ho almoot gets it, he doos 5o more in a

neditative state = hiﬂifﬁrmf&ﬂ ndﬁ opens - When Vefkhuvonski |
sﬁyn. "Curlous, isn't it?%, ho waﬁld_not speak 1f, in his-
daviliuh goul, ‘there wag not ﬂamuthing osﬂnntially impurtant
to bo sald. He means liﬂtcn to thn duath. the suicido, which
gspeaksg through Kirilov.

MEDITATING ON THE IDEAS OF THE PLAY:

Such threads and connectionc nust be in your soul,
that is why yauﬁarn nbiignd to meditate on the play from thig
point of vicw. ”It must bo clear to you, and if you will put
& lot of ekplanations under each word, it-wili bo goods It

s the art to havo under one point the whole world, go you

My L e
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must say under this gentence lies many things - for ingtance,
wundor this "Curioug, isn't 117 Verkhovenski really says,

"Stavrogin, ligten %o the vuich of-gﬁntﬁfwhich.ﬂpcakﬂ through

tho nouth of Kirlov, becauss 1 an gﬁing.ta explain to you

+hat we will use hin ac & living corpse for our aim to kill
t+he whole pcpulation and children, <o GDt our ain to bo the
ideal." |

Wo, ao actors, have the right to do this, then our
words will bocomo aignificanﬁ by the means of highu;_signifi-
cance., If I ask you. for tho meaning of any ﬁanﬁence anywhere
in the play, you nust be able to ancwer fronm the point of
viocw of the character, fron tho philocophy of thn p1uy. from
the main idea wvhich we aro aining to ropresont thfuugh tha
play. Because if wo aro pnt able to ancwor from tho deptho;

the meaning, wo don't have the play.

THE FAGIC OF THE WORD: | |

n olden times, in Egyption and Persian times - now
wa lough at tho prlthu in aur-churchau.;buﬁ-wu don't know the
history - in ancicnt tinos tho priost had a magic worde. When
he was celebrating and when he was gpeaking thu*wnrd. it was
a magic word. why?' Bocause under ecach word which tho anclent
priect gpoke waﬁ the whole philosophy, thg whole world out-
looke. Ev&rything:unﬁcr,nnéh:wﬁrd. Then the word hncamé

maglce Now we 1aughfﬁ¢ priests because they do not know the

[ Rl ot T O
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- neaning of this real white ragle, but 170 nust not forgoet thot

itliu'namn%hing vhich had the real magic meaning. Whot io

| our. ard, 1daalintically'npcahing? We can naver be like priostsc
with migle words, dbut %ho idea, the tochnique iso juﬂt tho

”ﬂﬁnn; Undcrfgnchwward en tho gtago must dbe 80 much that tho

word becones ﬂrﬁiﬂtic. mnginﬂl. th; than.da 0o havo tho
right tn be on tha ﬂwage and appeay bmfurc tha audinncu. That

48 what Wo null tha noaning of  the pluy and tho word.: Thﬁfu-

fnra. ycu must, ﬂﬂi yuurnnl#nn what inxundor each ward, aach

| ﬂcntencn. then yuu uill junﬁlfy your prnfﬁcﬂian. -

THE OBJECTIVE: . g’ _
What ig Verkhovenski®o objective when he says, “See?

Undarﬂtand?“ 'fiz;? Tho monent you have the objective 1t

makes it clear, Tharnfpfn. when we scpeak about ddjoetives,
we dun;% only want €0 got tho ubquctiﬁo into our head, but wo
wvant to aﬁply*it to our works It is 4 means by which tho
agtor can have hio wﬁolu geene iﬁ hiﬁ handg for oll tipo.
That 1u-why Staniﬂlnvnkf inventod tho ubjnctivel

For inntnncu. the director will Fay*uno the quality

of stacecato in order o help thu actor not to disappear ot

thiso mnmcnt. This mnnna thot the direcetor given you only thea
color or the quality, and you have %o take the director's
sugguﬂtidhn on ﬁhu-baﬂiaﬂuf'whny you have, but it does not
meah to discord uvﬂrything'nnd take only the quality. You

.make this miotako very often - you digcnrd what you have done

[ e S
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bofore and take only the latesnt suggestion suporfleiallys We
want %o accumulate qualities and never start cach tino Yrom

the beginning. When we want you to disecard thingo, we, tho

e

‘diroctors, will toll you dofinitely. 3Iut in tho majority of

ensos ve have never told you 4o discard things, but thoy just

dicappelrs

We hnvn'given you ntmnnphoruﬂ. fnr 1natﬂnca. and vo
have rohecaracd with them, but ynu havn Torgotton then. Hn
one hag asked you to do it, but you.ura gimply not pnying
attontion to it. For-instnncg, when I. gave Verhhuvcnuki o
certain quality. 4 wag given in 2 coxrtain farm;'but he took
only tho voica, not tho quality. You nust tako tholquulity
and not dincard'evnryﬁhing that gbnﬂ with 1T, You mugt do it
in tho atmosphero, in tho ¢haracﬁof, ctce You nust not ini-
tate the director but toke the now suggostlion on top of all
the other things youlve. It 1o your businoss o paintwith
a1l these thingo - the dircctor’s business is only to glve
the hints Becauge if you imitate tho director, you will loge
overythings

tthile you aro trying to find thu_ubjﬂctive};§Q§ﬁ{?1
renlly act the right'thmg. You nust make the effort to
clarify the objective of cach momont. I you arc content trith
a vague objoctivo, wo wili got a vaguo objective. 1T YOdﬁfﬂﬂli
there is an cmpty'word. an cmpty gentence in your port, immedi-

ately try to find what iso the decpest meaning in 1%, Then it
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will cease to bo emptys If you will do thig fine work, you
will be like a megicien on tho otago,

mean gomething, -

and cach sentonce will

Fﬂhjnctlva for Verhovenskis (1) To frighten lMrs,

Stavrogin so that she won't got rid of hinm, (2) To frighten

Stavrogine (3) To caln Stavrogine. (&) To dull Stavrogin’s
congeiousness. In the seene with o, Stavrogin, try to
Justify what you say by means of the faet 4hat you are cpying -
a vary, very nvil'ﬁhing - 4 nurderor. Yﬁulnru.killipg-Mrﬂ.
Stavrogin - tho quality of a nurdoror.

Wihy dooo ?urkhuvﬂnﬂhi want Stavrogin to gee Kirilov?
You vany to anugo hin. 10 show hin thio trick, and when ho

SR swallowa 1%, then 1% will beeomo o poloon. It ig ag §r you

wore showing hin a veory dirty, anusing trick. Verkhovingki®
objective io to awaken Stavrogin's intorost in Kirilov.

a

oA Each sentonco ean bo senoible, ean Dbe interesting

ag an objective, and thoe objective for each sentence can bo

ﬂxplainud. but you nust¢ havoe in your imoagination the whole
play, then each sentence will becone alignificant,

From now on, to avoiad any uﬁplcnsnnt talks botween
ug, will you pleage gtart your gtudy

you have only one genténce to

of the play - even if

Say - oludy the seript and ask

youraelf whother theore is o phruna where you don't know whot

you arec speaking about, where you don't now the objﬂctivu.

where you have forgotten the atmosphere, whereo you don't know
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Whore the psychological gesture lies, or the connection betwean
cach thought, cach word.

Try'ta vork ﬁﬁun tho ploy so that if you meet someone
aftor thu parformnncn and thuy agk you whethor you have under-
gtocod what the author mcant.'yuu'will ba ablo to explain
ovurything. bocauge you have neditated upon the play. This
will halp ycu 0 mako it more profound and clavur -~ ¥you aro
£0 nuch norog claver than ynu appear on Tho ntnga. You areo
ﬁtupid on the ﬂﬁnga gomotimes, In evoryday 1ife you are clever
and flna. buﬁ when you entor the stage, you dlﬁcard your
cloverness and bncumu puppets who dnn't Imew what they are
speaking, It 16 en old habit of nctors,

I munu ﬂay ﬁhu% the ﬂctar 0 prafeuﬂion i3 ¢éne in
vhich undurﬂtnnding 1ﬂ increasud. £ho heart io burning. and
tho will in thura. nctortﬂ on thn utugn urn nuch noro clevor
than in orﬁinary 1ifo, nnt ﬁha appnnitﬂ. Your whole cloverness,
your nobility, your-parunnality'yuu muod bring en the otage
and incrcagse thens You ﬁuﬂﬁ show that you arg philogophers

on the stage, and full'éfilnva and compagssion, and through

your uhnracturn you ﬂra'nbld to undarﬂtund the tragedy of tho

humﬂn ﬂpirit tn the forn of Kirilov. Stavrogin, Liea, kartha,

ﬂnd ﬂﬂdﬁnp and nut the ﬂppuuite. Lo hncomu dull and stupid,

uithﬂut undorst&nding'whcn ynu ontor tha stages.

Whun¢wn reud tha newspapar of tnday'and wo sec that

a little Polish girl ic k1lled by a German plane, porhaps we



s Chekhov Soptember 25, 1939

will not ery, but we must ory becaugo here is the 1life, and

wo nust shm'r_'uur feolings, oﬁr compagsion for human bnirngs -

this 4o tho place whore we con serve ag priests. But not tho
| ﬂppnﬁlttl.- we read nuf mwﬁpﬂpurn being duli. and we baconoe

‘mora dull even as Q. -j:"’ T that 1ittlo girlc are being killed.

ep R gt |
.-!'r BT 1_.-."_,..-._.:“

THE hGTDﬂ‘S pRﬂFmﬁxﬂn,n,_ |
| Ao ac*tarﬂ. yvva nuot undorsctand such thingo herec on

tho stagoe becauso this is our altar whore wo sgacrifice our
belngs, our braing - cverything. WYo nust ba ruch more clavur
than in life. That nust 'bn'_ﬁt;r only ain in -chﬂnﬂ.{ng this
prui‘mniun. Otherwice it 1o 's'u choap vhen wo c:nnnotl speak
nﬂnﬂibly on the stoge, whon wo cannos ghow our tears. The
gtage is the place whero wo can ery ﬂnd ln.ugh and - shaw our
fnulium - Vo can laugh and cry nimultanouunly ‘on: -thn stago.
Whon Vorkhnvcnuhi ﬂpcnkn. ho hago. uithor to pmiuh II tlcr. or —
to laugh ot hin, or to cry about all thcﬂu tmg&dinn -~ gome-

'thi.ng dofinite nust be thore, othorrige wo h..vu no: prni‘uunion

and we must ool anhamﬂ of 1it. Explurn your pa.rtn nore
-donply', and until the opening night leave all other work and

try to neditato and £ind what depths are thore in eachvord and
sontencees In flying ovex the play, try- to realise your need

to ﬁig docper and deepers



