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FIRE -
OUR METHCD
MAGINATION « HAEDITATIOI

Wo must say gooddbye to cach other, aftor bein
tozether for moro ihan half tho time wae have to bo togothor;
The old friends, and those Wwho havo conge later and who havo
joined our innor and nﬁ%er 1ifo go quickly that I count on
all of ug as having beon together from the very bvoginning:
That is oy pnrannﬁl fddling - all thege digtances in timo are
actually not thoro. Thorafore, I speak to all frionds -
wvo aro one togother - ono hig‘grnup. Thig shows me how nuch
WO have done vwithout doing it - In a friondly way, rather than
an artistic way. Thig means very much for me and for tho
ﬂtﬁdin,

What concorng our-prnfcﬂﬂiunﬁl and artigtic way,
I have to say gomothing which will not bo eatonighing for you,
becaugo it will bo ﬁuitn a comprchensive ropotitions It ig
ny duty to ropeat thingo which you havo not gragped 30%.
Refore I toll you something about this, I have to announco
ore point of organizatinp for the next ycar., oCur cbmmittuﬂ
hog decided <o dividn-thﬁ+mcmberﬂ of tho Studio into two
groups - not from tho point of viow of one beingz botter than
the othor; but from tho technical point of view,

In ong¢ group wg will haru meabers who havo Jjobo
othor than that of actorg. For inutaﬁcn. Miriam ig a dcs;gnur.
therefore gshe will bo a membor of a goparate group, Hickioe

is a musician so he also haluhgﬂ Tto the other. group. Such
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pooplo will bo hore by opeeial agreoncnts It I8 moro cone
veniend for me and for tho owganizeticn, Thora must b2 2
definito ronsen why tho perscen vanic €0 enter this group -

which wo will call "B® « and there must bo an individual

ﬂ@ﬂﬂﬂﬁﬂﬁ hﬁ'ﬁ'ﬂﬂﬁ.‘n 'ﬁlﬂ Pgrﬂgn B.I'lﬂ 'thﬂ Eﬂhﬂﬂlu

How ebout the artistle lqdwelﬁpment, I on glnost

_.ashamed %o repeodt what T have $0ld you many %simes, Throughe

oul 5y oxperience 2g a teacher mnd dirpetorin Ruszim, and
other Auropcan covntrles such a9 Gomeny and France, this is
quite a new expericnce for mo with Inglish and Amorichn
ptudenins Afber having boen with you for %we years, I have
tricd 4o £ind. out whad thio now axpericneo is that I have
god fron youe 'Thoro orgg of courso, many thingg which I
epprecinte and ilove, and I am vory thank<ul o 21l of you for
sheae new Tthings which you havo rovealed 4o roeg but thora
are thinge whilol aro not vory satisfactory for nz, and aﬁuut
theae I must toll yous .

I have never secng in any ol oy prﬁ*avious oXpericnced,

cuch slow developnent, and this ma2kes so very unhappys Sud

what T am mest ead about iz that I camod understand sthys This |

makao no dilsfurbede 7The dovelopnent in 9low - not only indive
iduclly and pevsonally - the development ic slow K9 & group o

well as fndividualz,.
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I have triecd to ask nyself what is the reaoons I
don®t know, but I have some ideas about its and one of the

ideag is that perhaps it has to do with the mémnn'f:, with the

~o-unbridled art of tho roment. . Ag the theatre art wag,; util

Today, an unbridled fileld of something which is indefinitoe,
which wag considered more as an art of the lips, but Inwvardly .,
no one hag had the feeling that this is an art,

The theatre has been a field in which the pemcﬁ oAy
make a vague display, or display ono's own coul. A fiold
whore there are so many stars who appear, God Inows from whero,
and disappeare Such & world of glittering chaos . that wag
alwvays the theatro. And many yﬁung peoplo in all calm*criau

o were imagining a shiniﬁg fizture of their owm, an egotistical N

future., Perhapos they are sitargs

This kind o?f 'bhinking about the theatre and films
which wag empty, wrong, cheap, and not even human in its approach,
hag given the impression to our fathers, and to us, and to our
children that the theatre is something like a bigz sez, into
which one may jump and swin and flounder, or gtep off on the
ghorec and leavé i% -~ something cheap,

Therefore, we met this problem frem giiite 2 diffeorent
angle, so that from the very first day you felt that thore was

conathing gerious in this schaol - there ic 2 MNethed - there
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19 somothing which must be learncd, cxercises created with
effort end with the application of our thoughis and other
powrers, and our goulse. Ve have met something which we were

perhaps not intending to meet, and our nadure rocelved &

cortain kind of shocks
Thig io just oneo of wy thoughtso, and porhaps 1 am

ahsolutely vrong. Our nature got a certein shoek -~ perhaps
the noture rojeets this serious and maybo Too corious
approach 1o 'hhc;; art, which seemed to me quite a different
thinge You entor the scheol with qulto t’;ii‘fér:em'. jdeas =
to oing, to whigtle, to dance your 1life through the gchool
and perhapg beeomo & siar, and the nmeoting with this quite
different approach h2s perhapo created certaln lmmer conflict,
which stops your nature with which you entered the school,
not wanting to work really seriously upen this theatres

If you had had in your nature this desire £0
pursue your 1ife ag e gorious, ]:on.g, difficul¢ path, porhaps

you would go to the University and not to the thoatro school.
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Forhapa you would try to study social activities = thore aro
many ways in 1life to apply a gorigys desire to live cornsclously,
ond you hava the ain to develop tho coriousnoss of &our goul,
If go, theon to a cortain extont thio slow dovelopaent can
be explainod bocouze the naturo was not wanting to zo thio
way. - |

If it ic so, thon I havo another iden which tolls
mo that 1 have scen my frionds and studonts in many stoges,
I remenbor all of thenm and 1 krow thego stazes and krow tho
dovelopnent of coch of you, ard 1 nugt gay that tho maﬁcnt
Whnn.tpn naturo wag shockod by this agorious unexpected thing
hog nl&aady pagged and gono and many of your natures havae
accopted thig, othorwiso you vuuld not stay heres 1 havo
goen how your naturcg havo accopted thig new approoch, but
then tho questlion arises from this point, Aftor this poriod

of tine why is tho devolopmont az glow. &g boeforo?

FPINEs

Thio ig again anothor quegtion, and heore ig tho thing
whieh I have to repeat to you, hero ig another raint = Tho
peint when I must shout to you 2zain the question of "firo*,
becaugo the dovelopmont ig thoro qulite dofinitely, and I

The reason for this is

speak now ahput slow dovolopment,x poagibly this first ghock,
lack of fire, lack of human activity? Thic firo nunt bo
foundy not only on tho sotage but fhrough your human approach
o tha wholo problcm of your boing horo in the gchool,

If you toll mo you havo f£ire, I will tell you that

"
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it is a wrong idea because you have not.yet discovercd tho
fire. It may happen. If gomeone wore.to come and tell mo

that there io no talent in our schoolj; you are working in

valny you are agking for fire in vainy it io simply an cmpty

" rurning nachine; I will answor this person.by saying, yeg,

genlug and brilliancy is, of dnurse, like a jewel in a big
vast field, lying somewhore, and it is difficult. to hopo, -and
hopelegs to hope, that the whole school will consigt of
geniuses or eveon big talents.  If they are not torn, they aro
not borny if thoy are not interested in the theatro, they are
noty 1f thoy aro not intorested in our gschoel,. thoy are not,
o have tﬁ work with the matorial Whiﬁh ig here, and oven if
tho geniuges will come 4t will not be the whole theatre,
Even with five #ifted porsons it is not yot the theatrog thu.
theatro conglgts of twaonty~five porsono at least,

Who aro these twenty-five personas, irtollizent pcople
with real good fire, and understanding, and laove of work,
and with the ability to do conseclously work in the form of
a theatre? This ig the schoolj. thia iz the theatre, So it
is vrong to say that wo have no geniuseg) if.it ia necessary
thoy will como but we are goinz to hﬁild e theatre and not
& gtar organization. For porhaps fivé years a star is young
and hag a marvelous success, and thon disappears. This io
not our aim, our approach, our ideal, and the means which vig
ug is quite a difforent thing, Even one star will bo too

many for us becauge we have a group ideal, and our ideal ig
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that 1 someonc iﬂ gifted five percont, and ancther ninety
fiva pereent, the othor neced not be a heavy weight on this |
talent. Our idea ig to devolop this fivp percent so that the
porgon will got from thig five poercent nf hia or her talent
ag nuch 2g posslible. This meang to ercate a group and if the
grauplwill bo blosged from above, talent and geniua will come
and crown this group., DLEvoryone will accept such talent be-
caugo who does not like to work with a genius? Thore are no
fools among us who will not accept such a goniug,

-But wae have to be honost with ourselves, and say
that whether I have flvo percont or twenty five »orcont of
£ifty porecent gift in my natura, hore ig the place whoro I
can dovelop it. Here i tho place where I nmust declide tho
question which ig, do I ronlly went to develop my talent to
lte greatest extont or not? You will not find othor schools
which will boe concerncd with your talent more than othor )
things which will como boeforo your talent,

So ‘tho firsot queation ig tho "shock,” The gocond
question ig, "take tho decision.® Wo must dooide whother wo
want to do thig. I have no othor meangy I have only a certain
nothod to give you, Do you want to bo devoloped? And tho :
third question is the question of "fire". Recause oven if
you get the desire to go on this way, you will not be able to
if tho utmost important point of your goul or gpiritual being

ig simply sleoping,
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If you will tell me you have no fire, I will angwor
you that I myself have ccon fire in each one of you. 1 have
seen it, I can toll you the moments when the fire was thorae.
So the question ig not to have or not to have the fire, tho
question is whore 1a it ﬂitting?? Wthy do you allow yuuraelﬁaﬂ
to livo the whole daﬁ-ﬁithuut ﬂﬁy gpark and quito acecidentally -
thoere is nothing accidontal whcﬁ the mothod is there = you
makeo it ﬁccidantal vory often, but the idea ig not thore.
?lease, whore ig thig fire? 6ive me this fird and thon wo
can go this way togathor. |

The roason I put such cmphasis on it is boecause
without thig firo tharo iso nothing for tho lMothed to be
applicd to. The method applied to the brain 43 an Capty,
shallow thing., I can oxplain tho whole method %o yéu in some
few hourg,  including the rhythmieal peart, because you havo
alwvays been dragzing me back and I cannot go on with this
teautiful work - alwayg seme hole oﬁcnﬂ up in front of ug,

I can explain it in a few hours to you, and some of you know

it but you cannot use it.

CUR DMETHOD:
I em an 0ld actor -« I havo found out this Nethoad

and have taken things from otherg as well, but I myoelf was

‘never educated in such a mothods, Under Stanislavoky's Mothod

I wag not educated in gsuch a way, but I c;;id*radiate the
atmogphere botter than you do. ﬁhy? If you discovar the fire
you will do all thesa things and you will do then botter bocause
I wag not cducated in the right way, but you can be and will
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bo. You will be educated in this way. You will not be amatours,
and thig is a new thing in our profession. You can bo ploneerg
if you want, and this is a great thing, If you shut your eyes
to this ploncering then we will lose something which is. so
inportant for our wholeo life as artists and as human beings.

Try to feel this difforeonce = before the method
camo into our art, firat throusgh Stanislavsky, and the second
attenmpt which ig now being made in our school to continue. and
doevelop thig methdd, It is a certain important period in our
art, so don't miss this opportunity to be pioncers in the
cultural 1life of tho theatre, which is part of the world of
arts and this can be a very noblo part « it is not yet, but
it can be.

ko one, gitting in a concort wlll actually speak
in a free manner about whother the concort is good or bad,
because the porgon does not foel himself educaled enouzh to
bo gpeaking about the nmusic as ezasily as he would rofor to o
bad actor. VWhy do pcople judgo so freely about actors?
Becauso there is nothing to know about them, If the actor
ioc lucky cnouzh to got a part, anyono has the right to judgoe
him., But 1f we have gome methed, gono techniqua, some special
development, then the critlcs wili not be able to say, *bad
acior.” What do thoy mean? Be silent and.let only the pere
son who knows moxe speak about nﬁr art, It is éamoﬁhing which
can 1lift our art to a higher ﬂtandard. and be part of the
cultural life of humanity,
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It ig clear = f;rel "Afteor you take the decision
to go our way you must find something about thisg fire. If
you have not taken the decision it meang that the fire is not
wanted, because whun‘thﬂ fire is there decisions are taken
overy monent., If the person hag the fire to get up from a
chair, it is a fiery deoeision. But if the person has no firo,
then ho gots up from tho chair and doosg not even notice that-
ho is already walking. Wo must take one deeision after another,
and this blg decliolon which you nust make can awaken the fire,
liowadays so many people aro taking tho deoision
about what they will do if war comes, ﬁlmus@ everyone ig
conicerned with this problem. I know gome pergond who were
cowards and quite urable to think of fighting, but what have
I seen? When the person hag taken tho declislon to fight,
at that moment firo came out of hig whole being., It is a very

undergtandable thing, becauga the deeisiop wag taken, In

such a gharp and terrible problem ag the war which now deponds
upen two or three dark persons in the world, we are gimply
victimg of these dark persenalitica, but the problem is thero,
oW, on a smaller gcale this 1s the gaze principle
which faces ug, to take tho decision about our 1life in our

profession. If the declision ia take the fire will come ag

an ansviar.

LAAGINATION = MEDITATIONS

How to-get this fire iz our prodlem, so I ask you
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to take from mo as a school task the oxorcise to meditate
each day on the thecmes "To imagine myself acting or rchearging,
on tho gtage, in the room, in costume, with make-up, with
the "fire." Try to meditate on tho problem of your personal
fifn. In gome caseg I don't iuve know your meditative
ability, but if you overstrain yourselves it will have quite
the opposito result, Su'fur fivﬁ minutes each day, avery day.
If you migsg for one day beocause you arc busy, then the work
will suffor from it. Each day which ig misged will kill fivo
dayg of work. So it ig worthwhile to choost Pive minutes
cach day and medltate upon yourself as a ficf& artist - an
actor. If you ask me what you should do during tho sumnmer
time I wlll ask you for nothinz but meditation on fire,
imagination on fire, because real imagination ig meditation.
When we meet next torm I will oxpect you +to bring

this fire. ©Hot wailting for something which porhaps will

comg, perhaps not. The time for porhaps is gzonee, For tho

dictators of the world thore arc no porhapses, and we must
ariswer thig with our gtrong wiil. This iz our dnly angvior,
If we think that dictators will draw us into war, and that
thore is nofhing for us to do but wait for our dasfiny} thig
is simply to lowier ourselves to the lovel of the animal
consclougness. In our small sphere we have to be the porson,
the most important person in the sonse that we aust be tho
most powerful, the most: helpful and the most productive.

Zo be humble enocugh and to be brave enough, this is the
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aomposition., Bocause to bo only brave is the way to the mad=-
houge, and to be only modest means to die before death comes,
The composition of the two things makes the real life.

Children! Pire, fire, fire! It is the only thing
1 acoept from you, arnd it io the only thing you must accopt
from yourselves. We will mecet noxt time and without mentloning
thls wnrd vog will sec whethor tho firo is there, If the firo
ig there we will have won our biz fight, if not we are de-
feated.

Thank you very much for you, because I have feceivnd
very much from yecu ag frionds and as human beings, and so we
ghall go on in friondship. and in the belief that we will
discover these tQingn which will lead us to the real results
in our small ﬁphqfe vwhich porhaps may bucnmﬁ in time a big

ena - nobody knowa,
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