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NEW PLAYS -
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AND CREATIVE LIFE
A®STAR™ GROUP
Twelfth Night
nax Roinhardt
Dr. Rudolf Steiner
Wie have entered into 2 new stage in our work in Zhe

studio and in the theatres The first half of the work is my
long speech, but the second half is the work yau.must do in
applying my ﬁugggatiunn. e2ch one to himself. Do not take it
"in genoral.” I-ﬂhnll gpeak about cortain points as though
I 2an eriticizing you, but don®t think of it as eriticien buﬁ_
rather ag o gtatenont of fnct. That will ereate the rightJ'

atmosphere during our talk,

USIRG THE RETHOD:

e have somohow entered deeply only into the Tirst
ctage of our work, which we may call the undorastanding of the
Hoethode But that is not enoughs To understand the Method
does not mean that we are able 1o use ite Of course, the
longer we work togethor, the more wo shall learn ©o use the

Nothod,

TEEPO

S0 the firat stage is to understand the l:ethed, and
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the second stage - which we have to entor now - is how to
work with 1%, how to apply it, and in which gengo. for
inctance, I rean today in +the cense of tempo in our work,
e nmuot use our bicthod, or whatover kind of work you apply
go that tho teupﬁ of our vork will change from now on. e

are abgolutely wrong in our tenpoe

RHYTHI AND LAWS OF COMPOSITION:

Tho third utﬁgn. whiuh wo will nnﬁnr 1utcr.*will Ve
when we Yry to £ind thad which is the finest part of all art,
and our art uﬂpncinlly - I call At rhvthn or the lown of compo-
gitiens But for thio otagd of our work, ¥¢ nust be nore ready

invardly. vhat intorcsts ug new Ao tha tnrnn.

THE GROUP AND THE IHDIvIBUﬁLI

It would hn asﬂﬂ for ug teday to undorstand that

there 8ro two thingo . in cur theatrical life - ono $o the ITOUD ,

and tha; graup hag itsc own requirenonts, ito Ot means of life.

Thore aro certain thingo withuut which the group cannot live

and develops Thore ara inﬂividuals in the group, and the
individuals have a quite separate lifo ﬂnd thig is righte Indiv-
idval life and group 1ife nust bo undcrﬂtuud vory clearly, cnce
and for all, If, in our nindc. thera 1u a canfuﬂiﬂn botwecn
theae two difforent things -8 menber of tho group and the

group 1tself - thon both suffor. The individunl foeoln that

there 1 something wrong vith him or the group, and the group
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suffers because it does not got what it neede for ita lifo,
The Individual must kmow what the life of tho group Ls, and

thon, remaining 1nd1viduﬁi. E&junt hio own life to the 1ifo

af the group. |

Lot us sgo what the group needo. It needs, first
uflall; to earn ZI0N0Y o 'A'vnr# ratericlistic point of view but
vnry esgentinl, If, for-inﬂﬁnnce, thic individual has nore
nonoy and thiu cne loag, the ind;viduﬂlu will always adjunt
thonoelven én 1ifo, bﬁﬁ the group necdo o gertaln ﬂmﬁunﬁ of
noncy or it carmot oxiet, That means that the grnup muoct bo
ablo to prﬂduuu the goodo whieh 4%t con sell: dr::?; quicker, and
Seeend, botfors. About tho bottor part of i, wa iry to raise
tho standard of our preductions and will continue o try, but
about the quicker*pdrt WO are vory wicalke

What deeo 4t mean to bo quickor? It meana thot we
con count cn colling nuf'gaﬂdﬂ mora quickly. what doos that
nean for us? Tho quicker wo con PYCPAra our playas, tho nore
opportunity cach of you will have %o dovelap yourselveo as
actorges You will not nocd to gig no nany nonths and prepare

¢nly one cmall parts You must be adle to work £0 quickliy

that woe can produce one play ofier anothor,

How you pay think that 1t 1o I who an slewe I will
disillusien you. I work very quickly, and I give you oo many
guggestions, but I never get them back quickly. To give o
suggestion quickly io one thing, but your nisitake ig that you
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eithor forget it &immediately after 1t is glven, or you loce
it affer the rohoarsal, dropping it at the door of the theatra.
You den®t pay attention to 1%, oxr you den't claborate it.

My tragody nnﬂ-yuurﬂ fa that after giving you cor-
tain cuggectiong, tho noext rohedrsal cones and I do not ceo
anything fronm tho suggeoticna of the laot rohearsals Please
apply thiﬁ?indi#iduully. but in genoral tho group drags tho
whole work dovne And what actually anm I doing which seoens
that I an clow and dollberate? I an ropeating at cich re-
hearcal the scame things We got it, to a cortain cxtent, but
tonoryaw, inctead of going on, I an compolled 4o repctt aghin
the sono suggootions. So tho tenpo of the work io entirely
with you, |

i have noticaed another thing which ig also a glgn
that vo do not undorstand what it mecano o work quickly, Lot
us take an excnple fron Twolfth yiqht. fthen wa chose tho
play, the group wao excited, and the work went go quickly
becauoe you wore gonchow patisficd with the play. Then cameo
a lapg'pcriﬂd vhen you could not ﬁava forsiardes I kmew that .
it was bocauso you lont tho accidental joy and when tho
pericd cane when you had to work in termpo, then it was slow
becauge thero wag no tompo and no ability to work with the
lethode Thon cane the third period when you know that tho
porformance wasg very near. Again overyone was active, and

We wore noro or losg readys
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| Thio %o, of COoursee WIrong in all ¢hroo partu.“ Tu
workt quickly because of tho ﬂccidcntal oxcitement, not ﬁa be
ablo tnvwork beocouge thore ioc no caci%oncﬂﬁ. theon tn'work
hucaunu tho £inich is necor « it iu a1l wronge This io fha
nogt dnngeruuu kind of flaundurinb. 1t 1n-no%.wurh. it 1n
not knowledge of uur-prafosniun - 1t io ﬁura accldente

Hurn'uu nust ack cursolven whn*har tho #othod holps
o pots T8 W5 3 othod ic not taken in. it doos not help.

Tho liothod iu 1iko a box - if you do not opon 8%, &% cannot
holpe. Buv Egggg;ynu1muﬂt ba ablo %o uﬁdqrntand even 1{ you
arc not uﬂing.tha.Mqthed. if you are prcﬁaring yaurlpdrtn
senchow, oven then you can apply fempe - and that 1o what I
call tho 1lifo of tho group.

The 1ifo of tho group requires cortain thingo which
are indopondent of tho individual. Whothor this or that
individual has acquired the Hothod or not, tho group requires
torpoe Ono may propare hic part hy siuply ropeating tho
wordg - 1ﬁ-1ﬂ wronge but otill 1% can bo done. Anothor may
iragine the audicnce, 2nd ho beeomes inflamed and worke for
five nminutes and then it i gone fron him:imaginﬁtinn. It is

vwrong, but it may work. Another hao his owm person2l nethad,

_But oven in such kind of floundering, tempo must be applicd,

Wwhen wo got our kind of tompoy, Wo will got more and moro
PArts.

NEW PLAYS:

VRS
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e aro always in great danger - as is uvary theatro =
and we ecpeelally bocause wo nre not backed by gonobedy with
modarn, genoatlonal ployc - we have to porsuade the audicnco
that we aro good cnly‘hy'autingu If wo ﬁapd T0 rely on good
playe, wo munt know thag they arg now co infrequent and that
oighty-2ivo porcent of thonm are fallurecg. Wo can alvays hava

e, fﬁilurn i? vo count on tho play 3tgelf. Ve eannot c@ﬁnt on
guad plays - famoua authoro will_glvc %hnir~plays; firﬁ% of
all, to cortain starg and not to uo now, I ic qﬁién natural,
quito obvioug, o muge not clonc our oyces tu i%. hut it doesn
not mean that wo cannot Go cn doveloping our graup go that
ono day good playwrighits vill cone <o us firot.

Hew can wo do thin? 3By raising the stondard of our
ﬂctinga WD cannot roly on our offorts bud nnly*cn our acting,
and agein wo cﬂmu to fhﬂjthurdhﬂﬂ;nhﬂﬂ**ehﬂﬂ;ﬁﬁlﬁ 7a gorsloviy,
wo will davnlqp ulsnl; - thiu i ﬂgain thm qunatiﬂn of raliaing
tho utandurﬂ of ourfﬂcting go- that wq*qill¥gqt ROro anq more
difforent parid. o ¥ |

Fron tho point of viav of our aﬁﬁ dignity ag actora,
what 1o actually the difforence betwoen & froo artist and a
alavish one? Slaves always need a cortain whip - 2 glave is
not able to do any¥thing bofore hé-ia ordered and whippeds And
what ig 1%, othor than a whip; when wo liko the pley and arc
even Intoxicated by it - we work and then the intoxication ig

gone,; and we are like glaves again. dnother whip of tha
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coning porformance and wo work againe It ig a slavish
PEyCchologys

fwhnﬁ_wauld be the frac appf&ﬁch to our work? O0Of
couraq the opposite ono -‘ﬁﬁﬁntant aﬁﬁivity in tho sense of
turwibln*innﬂr pﬁd ng%qp*ggﬁgg,in thﬂ'wdrk; whether I 1ike .
tho play or not, ﬁhﬁ?ﬁ&r I liko tho:pe?formﬂncn 0 not, 1f I
an an artist, I an an ngtiva'ono.'aﬂ artict who 1iven and
wnrkﬂ'ip tonpo, 1n.ﬁﬁﬁromn tempoe I 40 not just quickor,
it muat bo égtrcﬁn ﬁﬁﬁﬁn. Then wo can-hope $o rcn;;y'bring
sﬁch.nn amaﬁnﬁlﬁfhlifu to our grﬁup. that tho grnuﬁ will
davelop quidknrfinfuvory gongos

" Now yﬁu will tell mo tha3d cne may be ¢ired or that
snmuthiﬁé'ﬁzy ctop tho tompo or diminioh ity or onc can say
that by nature ene i not quick.  In each of ug, but in an |
artist espeelinlly, thoro ig such an amount of hidden activity
that it is enly the questicn of diocovoring it onco = really
discovering it. If you do discover the roal amount of
activity in you,; then you will goy 1o yourself, “"Now I an
avakoned, and I will nover desire to £fall into the doep alecp

vhich I, ac an artigt, was in bofore."

THE ARTIST®S INNER ACTIVITY:

You cammot imagine what a great happinesa it ig to
find one'o owvn activity - ag an artist, it is tho greatest
happlness you can imagine. It is gsomothing which connot ba
subgtituted from outsido. Lot me zive you a 184tlo exenmplae,
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1 wag always more or lessg sctive in ny theatre work, but once
I came into & terribly difficult situation. It wae in Germany
when I maet Reinhardt for thuffirst tlme. and he gave me the

*ileading part in his play. He wanted to porform the play in

Vicnna, and he gave mu this parts'

Now 1f you know Gnrmnn actorﬂ. you will realige
that aftor they have aetod .the play a hundred -timea, they got
a ntran#a nbility - thoy opetk mo quiukly that they don®t
undurutmnd cach othor - the audienca does nut understand then
7oll ﬂithcr, but the actors cannot ﬂtup thicg quick gpecche I
wag fapiliar with thn Gcrmun languagoe, but 4% vas nod By

uthur-tnnnun. But Rainhardt t0ld ne to bo ready in eight
dayg - ny firﬁt German pnﬂti I had to: lcnrﬂ acrobatfic actiong
I hagd tn 1eurn tho ﬁna% und to underatand Y parfnnrﬂ. The
nenboras of the group th*tht that 3¢ 1 cntercﬁ Ruinhurdt'ﬂ,
group, I nmuot bo ablo ﬁa undnrﬂtund thn lﬂﬂ"hﬂgﬂ-- Eithor I

s, D2d %0 £AY no, or I had %o do it. I duuided <o dﬁ 1¢, and

that wag thc nonent whon I diccovered that all thu cetivity
I had possosoed in my 1ife bofore was oinmply nnthing'and
that wag tho birthday of ny temmo. |

| I preparod tho part, tho trickg, and waﬂ able to
underatand my partners, and in eight days I wasg ready. Then
I hava unﬂcrntaud that if it ig necessary, or bnttcr stiil,
if it is underotood that it ig necescary to have this kind
of activity, it is thore. So it iao never lack of activity,
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it {8 lock of understanding that the activity 1s necessary,

and that ig the pointe

It ig 1ike tho firot birth throes. There arc como
nothers who cannot make the necescary physical offort, and
tho chilad iu born in quite & diffﬁrpnt wdy.‘ Up until now, in
ny work with you it io ﬁﬁxaugh I an alwvays making & cnesaréan
operation! That 1o why'I have been g0 unh2ppy, bocause the
mothor - after such an oporation - cannot have children in
thao futura, and thio is again very eimilar to our situation.
If yeu propare yaur-part'ﬂo that it requireno a ctegareon
oporation, then you willibecono wonkor becauso you will feol

that ﬂumehcw'thu'nurtniﬁiwill be raiced, huﬁ that after thio

operation you will becono more and roro passives Aftor

another part you will Do 54411 wenker, and tho ocurgeon will
bo aboolutely oxhausted,

THE DIRECTOR'S ROLE:
ey tho dircetors, must 2180 have our joy, and that
Iiantn-Eneiﬁg+huw the child grovao aftﬂr it i3 born - wo mugt

gec and onjoy tho new 1ife., When you always ropeat the somo

o thing, we loge intercots that means that wo, - the direcker, loge

our insplraticn whichhua_ﬁeud too. If we come %o yuu_and give.
you certain suggestions, and 1f you answer ug bypreparing the
part, claborating 3ty thenﬂwn gef new ideas and are ingpired

by your worke But if you do not do it, ve become o depreased

A gt e
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and exhauated that we start the rehearsal with the feeling’

that we are cfraid to begine It Doconmes painful and ﬂénuulpaﬂ.
Inatcad of that, wa could.develop the play and niﬁb-

orato it:to such an extont ﬁhﬁt'qéﬁ%ggig;willlthu audienco

be aﬂtnniﬂhud;aﬁ how yﬁﬁ can acty ﬁu?gyﬁu.yauraelveu will be

agtonlgheds 1IN our Tuolfth Nirshi porformanco,s there 8rao 80

- many things whieh can be done, so many hunoraus and rnﬁnntic

thingo. IZ2 I cculd ghew you tho otoro In ny nind whoro all
theso unhnrn-ﬁhinguiaru-lying, you vould oeo the pity of 1T.
shy? . Becauge you do not give mo tho full apyqrtuniﬁ% te do
all the thingo which can bo ﬁc1n¢ ' .

About thic innor activity {fron ﬂnuﬁher-pnlnt of
viow. Uy dostiny gavo no tho qppﬂrtunity*wiﬁh Reinhardt when
I diocovercd more cetivity than I nad ever exporicnced beforos
Bu% it 18 notmconsary for ovoryono 4o cnecounter such a dife-
ficult taske It can Do discavored by us, but in the psycho-
loglical nppraachiﬁn tho works I% can Do 2 cinilar cagc. You

can diﬂcﬂvar-it w1th groat pain and a fnaling'of entﬂutraphn.

_nr'ynu cnn.discﬁvnr it caoily by ninply'ﬂiscuverlng your oimn

ﬂﬁ'ti?ih’t

hﬂu tho ﬂucrut. If you will ocnee diﬂcuvnr tho sourco

af real hunun activity and artistic ﬂutivity. you will got a

. VarYy r:,trangn things. You will discover that you ore not getiing

as tired as you wore befors. Half-work maked one moro tired

]

then full-worke. Tho more creative you are, tho laso tired yﬁh

i " o £
Oy LA N e
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arce In our organiom thore is one organ through which all
our activity gooo and that iﬂ.nur physical hcﬁr%.l If one
trios to awaken the activity ulthauﬁ appculiug +o his heart,
such activity will never bo the right onos it will bo tension

or gomothing diifcrcnﬁ aguinw

The henrt 4o tho organ for two things - physical
and psynhnlogical. P;ychalngical for tho circulation of tho
w&ll and fﬂr offorts of thinLing. You cannot ﬁhink proporly
if“yau don®t make tho foﬂrﬁ.cnaﬁ'in.yﬁu?-hc:ﬂ bu*-ln youyr

hoart. You munﬁ think of’mﬂkinb nuch an RffHrt i ;ﬂur heart,

and then ynu'will undnvﬂﬁand nnnt o= al thinking 1ﬂ.’ All of
ynu imow thia to a carfain cxtcnuu |

Here the whole mygtory 110 I you make o half-
effort, ycur heart goia tircd. If you make & full effort,
your heart becomoen avakoned inoctead: of being tired. 'The heart,
iike a plan¥, nccdo to Do fed. Inagine you aro 2 plant and
that you goy tn_thu carth, "lot ﬂﬁ much gape«® Tho pinnﬁ
night have the illusion thav 1t io grawing. but it will be
fading, whilﬂ.if tho plant will aok for moxa gap, it will
become gtronger. The came is true of tho heart in the spiritunl
sengoe If we dﬁn'% £ill it with agﬁiﬁiﬁy. it gots tired, Dut
32 wo £111 Lt with activity, it gﬁﬁﬂ lifﬁ-und ﬁtrnngﬁh. Our
ahility to be activo without boing tired increaneﬂ.1

I¥ ig one of tho illuﬂianﬂ that wo all have, that

the less work we do the more power vwo accumplata. Quite the
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opposite 1o Trucs . 1f ono sleeps morce than 1s necessary, one
wanto to glecp moro and mofa. whoreag if one sleopo leso than
is quitn neceasary, he to moro and moro awakencde Half-
ac%ivity makes one %tired, while full activity rakes ono stronge
Fron tho point of view of Dr. Steiner®s toaching I can tell
you what he says from she spiritunl standpnint. He auyﬂ

4that overyocno hap two hearis - one phyﬂical and the othar
cthuriu. ™o othoric heart is ﬂuﬁuallg thu one which ﬂhnuld
worh, and he who developo thic heart withppurn huhnn activity
dcvnlapﬂ +tho ethoric hcart. and it ‘aomotines bnconan Qa very
big onoe Tha hynical hc&rﬁ 1o’ alﬂayn nhuu% thc ﬂizu uf a
£iot, but thu othorie heard cen bo huga and nﬂvﬂr gotls tirad.
$hen tho pergen geto tho rcal nntiviﬁy. ﬁho whulﬂ cffort iu
transpnﬂad ﬁo 4+ho. ethoric heo rﬁ:und the qunﬂtinn af'buin#

tired.iﬂ na longoy thoras The ethuric hcnrﬁ dﬂﬂﬂ tha warl

: and ’t io alwayu gound and even @ parﬂan wlth 2 hhﬁLphysinal

heart can work for hnurnew&thout truublq.'bccaucn ﬁhc:ﬂharlc
hoart-iﬂ thoroe.’. But in ordor to gat this, unn mug dovclap
the real activity,ond then it will grovwe So fron thie peint

of viow, it is the cano thing.

:ETHOD OF.REHEARSINGs

. Mow one practical suggention, 1Aslﬁ§ enter this new
atage in our work, which is the stage 1n.which.un mgt find
tho tempe for the sake of The group and for ncrﬂﬁnal develop=

ment, I will give you scomeo nuggestiﬁnﬂ. Pirot of all, try to
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got tho habdbit nr'céming to rchearsala with pepor and pencil,
or bottor,still, with a notecbook. After cach roheareal I
wi1ll give you time to sit down quictly and write down tho
main pointe which you nust romember, olaborato, end prepare
for tho noxt{ rcﬁcarﬂal. You will write thgn_épﬂn. and whilo
you arc doing %hio yﬂuﬁwili_u1rcad3 gonchow sunmarise the
reheargal, You will not drop it afier tho rchearcal stopo,
You will concendrate and accumulate and write it down o
that you may proparc it for tho noxt. rohearsals h

The sceond agugeeation -'hutwccn'rdhcarﬁalﬂ you
havo recally <o ﬁrﬂpnrn'whnt you have written doms I viould
bo botter at the next rohecarsal for you to cay tThat you have
not beon able.{o get all thao uugguﬁﬁiﬂnﬂ. but only this 2nd
thig. Then wo would at leagt know whﬂrﬁ WO Woros Bo sure
thot you do not repeat what you did the 1lnot tinmg, but you will
bo duing_ﬂnmutﬁing;nuu which you hovae prﬁpafcd - SO0 RANY
atmoophores, or objectives, or whatever thoy are - you will
entor the stage with o certoin dofinito thing which has beon
preparad. -

vhat will the rehearcal bo g a result? It will bde
a real rehearcal, durlng which yﬁu will ¢ry out how nuch you
aro able to magter what you have propared. I£ you enter
the otage end start tho rohearsal uith-a'fanling of tho play

in goneral, of the scene in general, and of yourself in general,

it io nothinge. But if you elways have somothing which you

. s i
2 u ’f. Y
i ¥ -
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inow - ovon £ ot the beginning it will be only three of four
¢hingo - it will beo a cundciﬂunly taken step forwards

tWhen your activity is more and more awakened, you

will see that you can do much moroe than you can oven ZU008s

It will dovelop, but certrin things nugt bo there already.
By'doing ﬁa“wﬁ will develop anﬁther thinge. WGIW111 Erasp
things, our artistic soulo will gragp things quicker than wo
do newe. Iﬁ.in aloe an organic dovelopmaont of our effoxrt to
awvaken activity and ¢o work conscliously. Thic abillfty to
gracp thingo beceneo orgonie with thio ﬂﬁahunﬁd tenpo and
activity. This fogined through tempo.

On entoring the siagoe you nunt,nay to yournnif that
ybu can do thiog or that thing bocouse it 1o propared, and
thon yaﬁlﬂiil cet anothar thing. you will be adla o distin-
gulﬁh between yousr own floundoring - it'uill‘ha aga clcar ac
boeing 311 or boing woll. If you arp floundering on the aiage
without an artlotic occtor’c alin, you will feel 11l and that
ic right. You nust be tortured by ¢his invioidle floundering,
you nust be unhappy or oeven 111 bdeoeouge of 1% IF you con
bear thic fluundoriﬁg. then &% 1o a oign thﬁt gomathing io
veong with youe When wo uluep. via clocps but when we &ro
avakened, ve mugt bo fully awakencd. Our othoric hedrt nust
becono o worker for us. When you look at your fricnds on
thoe gtage vhilo thoy &re working, you will becomo 1ll when

they aro floundering, but if you see them working censciously,
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you will boconme inspired. It will come, and there are moany
oigng hy'whlnh you con judﬂu. But i you arce indifforent to
your ﬁ#n state on the ﬂtﬂFO and to your partners®, then you
arc anlccp. | | |

Ao ﬂrtlﬁtuTof our-kiﬁd{ynu~ﬁuﬂﬁ forget absolutely
that there 13 a gtate of indiffnrenbe. It muct be discarded,
YTou must hn aithar hmppy nr'unhﬂppy o uhora arc no other
gtatag fﬂt‘ﬂﬂ- whﬁn indiffuranuu cnmnu. then ycu ara wrong
ana naﬁhing'iu_uccompliﬂncd by tho individucl or the group
because the group has it own roquiremonts, and cne of then
i fhﬂt cach iﬁdividunl must have hic own cdnbupﬁinn of art
and work, but fﬂr tho group the activity nust be thoroe.
Eithor-happy or unhappy but nnvor-in&iffnrcnué;j

i

THHHSHDLD BETWEEN THE ACTOR®S PRIVATE AND GRE&TI?E LIFE:

Then a practical guggestions. afteor you have written
down your ideng, work upon then during'ruhcarnaln. togothor
or individually, and then come to tho noxt rohearsal and cone
sciounly do seomothing. Whon wo started our sSchool in Darting-
ton, I nontioned fpnm Tho beglinning tho go~called innor
thruuhold betwoon inner work and private.life, and thig is
the ¥ime to renind you of it: You nay got the desire to follew
my'uuggastiaﬁﬂ and mako an effort, but if you forget about
the threshold botween your private life and yaur creativo
aﬁc. you will not be able 1o do anything,

You nust make a\gertain inan division once and
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foraver boetween the privatoe 1ife and the atage, whether it is
rchearcal of porformancoe Then yﬁu vill sag how nuch noro

you will get from such a rehearsal, which ig,as it were 2

‘ .
.

= :.I'I“LJ =

parfonmanc®d - how much more you will ho able tﬂ'pnrfﬂfﬁ=ﬂnﬁ how

much richer 1% will bo. You nmust change your iﬁﬁar peychology

and ﬁtup qﬁnr the th:ﬂﬂhald, thon you will got rlchor and

richor and will bo more and more guro of yourgelf,

P4 ic co important <o bolicve in eneself as an actor,
to know that you are dolng goed work, But you will nﬂvar?got
thio pooitive feoling, thio ascurance,if you entor cach rchoor-
gal juct ag you vworo bDofore - then it nerges like a mosua of
porridge or somothing whieh io without forme Inwardly thero
ghould bo na.tlmn or gpace for snything but tho rehearcals
I got angry beectuoa I feol I cannot more ¢tho ploy forward -
thic 1o alco wronge IBut on tho mannor of your eppreaching tho
rehearcalp in tho future overything will dopond. It iz not
gonething which can scinply be given to you as 2 suggestion,

You musct understond how escontinl and ivportant it 1o 4o got
tho tempo. Lot us wndoratand thinﬁnncﬂﬂﬁity boctuae there is
no lack of activity - only lack of undoratanding.

Plecoco think of wvhat I have told vou - my whole
appeal %o you img to try to get tho iden of why it is important
to work in this way. If you understand this, you will find
the approach o your nwnﬁﬁrumnndﬂun activity. Without this

activity you cannot live. Wo can take part of our activity
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for living and make it a consclous activity and use it in
our.ﬂrﬁ;ﬂtic WOXke

‘_Why do pcople who do nothinz becomo fat and dull?
Bocause thio antivity io not uscde It all boleongs 10 ug,
and wo can toko 1%'nnd tranaforn it into syiriiual activity.
why doca &.pnrﬂenxuhu'ﬂnrkﬂ vory nuch spirltually tond %o
baconag ﬁhinnor'nndt;:ller? Hucuucn part of tho aetivity which
gorves tho bedy.ia taken b; tho npiritunl.ncuiviﬁy, and thic
ic rlght. Wo pupt not give ﬁaa ruch of cuy humin nctivity
to our bedily astivity and lut % bocono fat -uhnthﬂr-vinlbla

or note Gur*hcﬂy-nill baauma finer ond ntrungugn

Vo cnnnﬂﬁ “ny-thaﬁ wc-ura~naﬁ;antivp bJ'nuturn. o
aro nll nbﬁulutalJ Fctiva, go-active that if'uu once £ind it
oub, wo will beecono horoos. and pleneers in cur groups And
1% raquirea only ene thing: to diccover thig un14ﬁitud activity
in ug, and toO ﬂpply it ¢o tho tompo of our worlke To got thic
abiiity one munt“undurutgnd_why 1t is nuécﬁsary for our

Zro0UPoe

A "STAR" GROUPs

0n another points I have told you rany tinmea that
wo arc not hoping to have starp in ocur group. WO want overy-
onae <o bo a star, end firct of all, the group 1liself nust be
o stars A group can arice which can bo consliderad as o star -
a group vhich acis so well that it becomes cqual to a siar -
that ic our cim. BSvervone in such & group must be o star, and
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-tho grﬁup+1tsa1f is guch & star. If we consider our group

ag a crﬁwiﬁg ﬂfﬂf. then weo will undﬁratand that thore iz no

nthcr-uuy to cruata thio group, or "star grﬂuP." than to

sacrlficu 1nd£vidua1 thinge to the groupe.

What $o thio cacrifice? Activity and tunpo. 164

thhlgrﬁup cnﬁﬂintu of individunls who aro all awakened in the

- senso. of uctivitJ and aro 21l able to work in tnmpu. then thoe

group cannuﬁ holp but be a gtar. -What uill tha group ba
1ifc 1f wo ﬂru nwakcnud nnddu?rkinr-in ﬁcrrifiﬂ tﬂﬂpﬂ - Q
atar? ”haﬁ iﬂ uur dcﬂtiny. iwhnﬁ happnnn o groupg whcn they
have 1pdi?idﬁul ntnrn'ﬁﬁd all the other actors are luwar? Tha

agtarsc aro uﬁckingffhu'lifcﬁlﬂnd frﬂﬁ tho . group = tho stars

become more ond narn shining.'whilu tho grauy is dying,

I once gaw 2 perforrance “in whinh.tha star wag
ﬂcting na.‘f: vury well, vhile anothor actoryaa dﬂing beautiful
work._buf no one ﬁaid attontion 16 hime Tho atar had ﬁ big
serica oiﬂclinhﬁh; bud no one noticed the aeting of the good

artiagt - that ig tho star syoton. It ig terrible and tragice

What ﬁra-wn aining at. Hhether it io the part of
a gorvant ln.tho plﬂy. whother 1¢ hag ono word or no word at
all, it munﬁ harJuuﬁ ag well regarded by tho audicneo. But
it can be dono cﬁly if we undersotand that thc-indivldunl nuat;
nacrlfica gomething to the group and ﬁhﬁt ig ¢hig now~found
tompos. IR

Perhﬁpa ono feelo that I don’t want to sacrifice
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certnin personal things for tho eake of tha group « the group
digturbs certain perscnal thinge which I praserve for nyself,
But 1t nuot be undorstood that tho group hag its oewn lifo.
The group cannot live without having ito owm 1lfc, which 1o
sonothing quite separate fron each of us, If wo understand
thinuprafaundlyj-wp will nlﬂayﬁ face tho quoction - "Do 1
rcuily give to thisc boing nll that I can?® Then you vwill
not ho nbia t£0 belio yoursol? by saying "I didvhat I had to
do and then lived ny owvn life.” If you roally look at this,
ynu cay oo that you do not glve the group whot 1t needs, but
what you don’t need.

ﬁhanﬁwﬂ-undﬂrﬂtﬂnﬂ that thn group hag & geoparate:
ind¢pcndcnﬁ hﬂtﬂg@ yqﬁ will ceo what 1t ncedas It 4o o very
fine ¥hing for cachvbﬁﬁ of ug, and wo nund dnciﬂo thic
quastion indi?iﬂuﬁlly; And what wlll bo the rosult? Ve will
f£ind that we can give to tho grdup much,ggra than we glvoe

nowv, simply becougoo wo are ﬂlcarlabnutlﬁho question of what

in{tha group's noeds. It is again tho fomo quenticn - if wo
uﬁdurﬂﬁand tho problen, wo can alwayas £ind thp po7er and tho
right means %o zolve its If wo hulf-undﬁrﬂtﬁﬁﬂ or aro half-
aware of what is going an, we may bo innpirud by thinzo in
our private lives, but the group may not need thige.

Perh2apa tho group does not need our accidental
fire - the group ray noed quiot attention at rehearsals, or

congtant firo 1nnfend of an oxplosion, or perhaps it needs

O
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only a 1it¢le effort from cach of ug to ¢roso the throthold,
When you understand whas %ﬁa group 1o and what our 2in io in
creating o olar groups then you will ronlisa nore and moro
what 1% meange You will eross ¢ho threshold, you will giop
wmesons ary tailk bohind 2he olopee, ond co cne It will bocomo
guite dif..nzfcn't $0 up i€ wo are céncorned ﬂiﬁhl what the group
needs, rathoep than what we are willing ¢o give at tho moments
30 1ot us think of what 1 have opoken ahduﬁ oo
boing In throe partos 1. Tho votheds 2. "::‘im rﬁnﬁu}:‘ of unin{;
ho nothodl, which 1o active tanpoe Js Then thoe thlrcl nﬁagn
will conoy whieh i3 the compogoition or the rh,ﬂ:h*: Lnrl %nnt i
the vory heart of our arde "It will core in Tinos
1f tho Method ig mdumtand froa tho point of vicwy
of thao group and tonpo, then you will goo uhat can happen,
Inagine $ho ideal ﬁntar who con uee tho Mothod porfeetly tnd
Instantlys 4hot w31l you ooo? Torrific tempos Sonotinmag
Wo ptrive cne rehsarcal aftor anothor for on objestivo, wo

will Bo able %o take any abjootivo inotantly, and thea you

will find 'E:hn cocnony of $ing. IS &rach nondar of the group

ic ablae t6 do thig, wo will £ind curcelves ready oven boforo
Tho zotiinece aree

Whcn weo xohearce Crieket today, lot ug bogin ¢thio
naw olafe In our works Sry o find out whot Crichkat r¢ally
in. what yvour par‘i: in &t ig, whot you have done hofore, what

hag been required of youe 7ry 1o £ind thig activity and come
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'}'” propared and conseloua of all thig;: That is your first

tagke



