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IMPROVISATION:s 014 and licwr Studentas

Tho skotch requires many people and io complicated
neycholozically. Tho sceno ig in a fantastic machine factory.
You will Tind a cortain kind of oxpressive novencnt which can
be continued by another one, as Af some produets arc being pre-
pared, Lvery novement you do will be as workora. Tho ccnditlons
ares 1, The novements you will Invent must start from the gen-
ter in your choot. 2., Tho whole sccno is btaged on thoe objoctivae,
3. Atmiogphoros It ig a very tcnco cxerciso and you must not be
In a hurry, but nust alwvays be eonceious that you arc doing
throe things ~ the nmovemont out of tha center, the objcctivos,
and tho atmogphera,

The scono takes plece in o factory, and there are
throo zroups of workors. Cneo zroup prepares the raw material,
another zroup croates the product, and the third zroup sets it
and boxes 4t. Tho conditicns for tho movements are that overy-
thing ig absolutely tence and exacte It is vory diffleult work
and it takes place in vory hot air, So that you are ablae to
work for five ninuten, not more, then rest for thirty seconds,

Thegae aro the outuard conditions.
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The poychological gonditlons are: thig is the day
in which the destiny of the workers must be deceidod. Tho reve-
olution is near and this is the last moment. The workers will
oithor gtart the rovolution or they will subduc it. This day
is knovm amonz the police and the workers - everybody knows
this day. This is the crucial day - if theo workers succced
then it will be all right, otherwlse it will-bu suppressed.

We do not know who étarts this raevolutionary idea,'
but there are certain elements. In this part of the f{acltory
two workers warae sont to a éacrﬁt meeting, They have returned,
and tﬁey brought with them tho exact hour and moment when evary-

body must stop work, leave the factory, and zo into the
streets, If somefhing disturba tho plan the police will come
and_nton it. The objcctive of these two wersons is that in

having such a diificult task, they have to tell all the workers
the oxact hour and ninute. In the thirty secconds pause it is
not 2lloweod to walk or to be too free, and nany foreomen are
standing about,

Thero is anothor difficulty becauze there are two
sples in the group, and nobody ¥nows who they ares If the two
workers are able to tell everycne the exact hour, and the two
gples who are among them are not able to find ocut, then at the
risht nmoment the work must be atopped, 2nd everyone will leave
the factory. Eut if the two syies ¥now - and their objectivo

is to find out the nour and time - if they really find oud
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thoy must give 2 sign that they know, and then everything will
be finished. The objective of thae workers is to find out whe
the spies are, go that they can cateh them, and isolate them.
Thege are the possibilities in the sketeh: 1. The
objoctive of the workers is to find out what the hour is, and
to £ind who the epias are. 2. The objectlive of the spies is
" to find out the hour, and to p»rovent the sta;t of the revolu-
tion. 1If the sples succead they must coﬁa to the piano and
make a dreadiul noise on 1it. .
You nust really carry through your cbjectives. The
atnmosphere is very simple, very tense, very serious, very dan-

gorous. It is an exorcise for three things; atmosphere, objec-

tive and moving fron the center. You nmust justify everything.

PSYCHOLOGICAL GRESTURF:
Lagsong with 014 Studenta:s

Let ug repeat the improvisation on the three lovels,
First of 211, the b2ings on the highast level must rehearse
théir segture until they mow ity then they will give it %o the
second level, who will in furn work on it and elaborate ity ond
when it is quite clear, they will pass it on to the lowest levol.
Don't be vazue in your psychologﬁ. It must be quite clear and
gound that you are eolaborating thls or that gesture. This neans
that you nmust not be in a mist, because %he hizher the lasvel of
the beinz, the clearer is the conazclousness) therefore, you must

ba absolutely clear in your nind and your gestures., 7The eercice
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ig the seame as any cther imprqvisation. but this time we are
axereising the nsychological sesture,

THT ARCHVTYPW:

Criticisns

Such an exercice will awaken in our artistic feelings
an understending of what the psychologlcal gesturo isy it will
also give you an idea of what the archatypes.are, because this
is abgolutely an archoetypal story. It will alse help you to
e3tablish econtact ard #ill srive you an idea about rhythm, which
iz a problem we will touch on in tima, The exercise was well
done, but it wag all too timid. Ye are noit yet free to read
in each other's souls what we want and to find our own answer
to ity therefore we ars very nuch bound., This freedom will
come in time. DBut imagine such & group, such a theatrs, such
actors who are able not cnly to act naturalistic themes, but
2l30 such things az this, Such a group has a nossibility to
create everythings All sorts of creative ideas are in the
hands of such a group. Thiz is what I want 29 rmch, We shall
try to romeat such exereiszec, in different forms., In the future
we will be much meore free and brave, but this is the nnpreach

%o the nsychelogical rcesture, and to the archetyne,

L BROVISATIGCH
The tiieme is from a sirange noval by Anton Chekhov,
The sccene is set in the home of an cldarly professor, who lives

with his wife, two daughters, two gons, and an old lady who has
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lived with them for many years. It is evaning - everyone lis
\
happye. They have finished the evening meal and are sitting
quietly«..nothing happens...then they go to bed., DIut the pro-
fessor cannot sleep. After 2 certain time he feels something
is wrong. Something disturbs hime It is already late, dut
he Zets upes..finally he goes inte the sitting room and there
he meets his son, who also has been disturbed, It is as if
gomething must happen - some great miafortuna, They sit down
but don't speak about it, It 1s obvious, and yet not obvious,
and gradually they feel that this atmosphere spreads through
the whole housas and one after another the members of the fam-
ily enter the room, They are unhappy and depressed, They lis-
ten for sounds or signs of trouble, but everything seems to be
all right, Somewhere, far away, a dog barks, and the feeling
of great unhappiness oppresses them so that they are very un-
happys They open the curtains as day breaks, In this atmos=-
phere the professor begins to speak, He tells his family a
very strange solilogquy, the meaning of which isa
Do you know that my whole long life - I am

now an old man - my whole long life and my hun-

dreds of lectures and books, all these have

meant nothinz for humanity. iy whele life has

baen an empty story, in aspite of the fact that

I have been busy every moment, As an under-

sraduate I worked for my degree, and sver since

then I have worked, but I see that it was noth-

ingo

liobody is able to contradict him or tell him yes or

no. 7ith this feeling of “nothing” about them, the family is
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not able to look into each other's eyes, and gradually, with
different exuses, they leave\the room. Each one of them is
standing before this psychological problem, and no one is able
to explain what has happened, Nothing...nothing...nothing,.
Emptiness. Life withoﬁt any sense., The exercise is to be
based on the atmosphere, which grows from the comfort of the
family circle to the strange heaviness and Tinal sollloquy.
The objactive for aeveryone is: "I want to understand what has
happened." The characters are the professor, John; daughters,
Beatrice and Catherine; sons, Henry and Paul; old lady, Paulaj

wife, Gavin,
NATURALISTIC ACTING vs ART:

Criticlsms
This was a very gzood example for pointing out the

most dreadful kind of naturalism., There was nothing of art,
You were floundering from small real things to emaller real
things and not for one moment did you have the artistic view
of the whole. You had no idea of the whole sketch, although
it was given you as a whole theme., I asked you not to make it
too long or too short, in order that in your souls you would
have the feeling of the whole, and what you were going to cre=-
ate. I also asked you to finish it with the feeling that this
was the end of a performance, Contrary to this, it was end-
lessly long, everything was small, and nothing happened but

unnecessary things and movements. You were absolutely natural-
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istic peopnle, without knowing what you were going to doe. You
nad no Tuture and no past. You were sitting alone, and your
bodies were the end and 1limit of your world, As a result, you
could only do somethingz with your hair, or wlth your pockets,
or with something near to you. Yeou were limited by your veices
and your boadies, and were not artists. There was nothing of
the feeling of ensomble about it. -

ile must be z2bove the thing we are going to do or im-
provize, and as artistc we must get a feeling for the beginning
and end, You nust have rfelt that your audicnce was suffering
under this long, endless development of nothinz. You were so
long in the reoom before the strange nizht began that it was
quite clear that you had no ldeas of the m2in point of the play,
which was quite clear: the creation of the atmosphere of this
strange nizht. LDut you never zot to it because of so many un-
necessary small thinga,

Pleagse try to remember and you will see that, in spite
of all this "as if" acting, it RERS lying from beginning to end,
Tou have cSpoxen with gquite unnatural movementics and voices., Spall
streams of lies were always walking inside you. It was natural-
ism which was not even truthful., You have spoken and you moved
because you felt that there were so many holes and gaps which
you had to fill, ingtead of remembering that there is the pos-
8ibility to 6reate out of inspiratlien if you are open and if

you btelieve.
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But you hava shut all the doors and tried through

\
your personal means to £ill all the holes and gaps with some-

thing. You must understand once and forever that this is hope- .

legs. If you think yosu can deceive the sudience with such
thinzg and belie the holes and zZaps, you will never do this,
The zaps only become bigger at the moment you try to find some
personal, unnecegsary +thing to put into them.

You were azked only to cpeak out of atmosphere; you
have spoken out of nothing, It came from the intellect beeause
you 21t you must do something. All the words were empty and

wnnezessary, both as content and sound, and, as & result, you

hava cnalron ocn +that o one in the 2udienece oco1ld oither undor..

stand or hear you, Ve did not believe in your voices or your
words,

This exercise was very useful because it ghows us
quite the opposzite pole fronm the one we are trying to reach,
“le must be open for inspiration in gimple things as well as in
horoic things. Ve are only 2 point through which everything
nasses, and from which we must send everything out. 1n this
exercise we have seen quite the saproesite., Iverything was shown,
You disappecared ingide yourselves, and we got the impression
that nobody was there. You were led by a half-conscious fear
of the ¢mmptiness arocund you, and you were not brave csnoush to
say to this fezr, "GCo away, I know what to do. I have ny ob-

Jective and T have the atmosphere. Co awvayl”
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In every directionwﬁhia sketeh wag wrongy and it is
very good to realize this and to know that the means you have
bgen given are the only way. If you will not takxo them, you
will always f2ll into this drecadful situation. You will not

Tind other means to act and be on the stager there are no other

- means, It is a hopeless attompt to try to find somothing else,

to put small things into tho holes which are before you, Don't
be afraid, TYou have the means.

You have the feeling of life, Tor inastance. hy have
we oxorcised this power to .onter the stage with life, to be
prasent, and radiate 1t? Why muét we radiate? DBecaugsoe other—
wise you will dicappear inside yourselves. You have been given
speech exerceises, but you have done quite opposite things, with
+he result that you disappeared. You can radiate tho 2tmosphere,
but you have not done so.

Why have we tried o establish the feeling of contact
and ensemble? There wére momente on the part of Faula and John
whieh eould have been caved, but you nassed thenm by. Dveryonse
wag blind 4o +thoso sugzestions, You didn't take thag because
the feolinz of ensemble was not thers; and, of course, they
could not continue, and they died at once.

John hed absolutely no feoling of time on the stage,
which is something quite different from timo on a watch., If
it was reality, it wag too short, and if art, it was much too

lonz., John is very cgotistical on the stage and when he 1is
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directing. Today ho understood ai once thait he was a leading
person, in the sketch, and th;t is guite rizht; but as a2 lead-
ing nersen, he should have even more feeling of cnsembles Ze-
ing so egotistical he rmust be able to take and to give; then
hig ogotism will serve him. If ag an actor you are only an
ecotist, you will become a solelst and will aliiays e alonegy
and if you are weak, you will be lost, You must use the means
of opening the actor's heart,

In the nistaZes you have rade today I have seen again
the nistakes we have madeo ag pupils of Stanislavsky. Ve star-
ted to rmake such improvisations with Sulerzhitsiy. I remember
a seene in a hairdrasser's shop vhen wo tried for hours and
nours ond hours to do 21l the naturalistic things connected
with it. And then Tinally some of us understoed that this was
not art - it was less than nhotography.,

Please don't lose thic opportunity to spend no less
than on hour to cnalyze, frem beginning to end, what has hap-
pened with this sketehy and then you will set 2 real lesson
from it. It was bad. DBut what was bad? How to correct it?
WWhat lnowledze can you ret? If you will not do this, we will
have to create such nmistakes again and acain until you realize
what has happened. Perhaps you do not follew me with your
imagination when I tell you these theness You may be talking
then with the intolleet, Please follow ne with your irmcginge-

tionz, and rezlly act in your imagination and find out the
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most Important moments which speak to your actor's being,
\ _



