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FERPORMAKCE PLARS
APPLYIKG THE {ETHCD
ACTCR PFIRST - XMETHCD SECCOND
PLAYIKG #ITH THE PART
Fit EEDOH |
Stﬁnisl&vsky
The most important thing I have to tell you is that
in our life horo, and in our work here, there will bo perhaps
gomo very considerable changesi very conslderable and veory
important. I am sorry not to bs able to tell you nmore about
this until after Beatrice comos back, bacause she is our head
and gsoul and without her I cannot ?nll you what ideas i havo
concerning this cnnuidarahlgiﬁhanga which I think we must
face. So please excuse mo for sayling only that something
will happen. Beatrice will roturn from India on the 10th
or 12th, and then after several mecetings with hor we shall |
perhaps find the right way alerg which we have to go. Then

T will tell you everything - how, why, where, everything.

PERFCRHARCE FLANS:

The gocond point I must toll you ig that in conrncetion
with this deoecision, to a certain extent, it will be vory
inportant what we will show on tho 15th of this month. I
congider it of tho grﬁatoat importance what wo arc golng to
show, ' First of all I hope and believe that you will show,
after havinz this period of time betweon the last term and
now, whethor you haveo worked or not. I think your gouls have

done something themselves, and this is what I want to sgee
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50 much, what has happenaed to you. FKnowing you well I think

I will see whether you have grown up or not, Therofore thig

performance on the 1l5th is so inmportant,

AFPLYIRG THE MUETHGD:

Please take the problem very seriously and from now
until the 15th try to concentrate on the things which you
ara goling to shovia It ig not a usual pefform&nca. it 1o
gomothing tuch mnfb for me, and I think for you as weoll, I
Will not disturd you vory much with the plays during this
period, in order to givo you the poocibility to rﬁally cone
centrate on thae task, I-will try 1o help you in tho folleowe
ing way: during tho noxt trelve days I will try to ga.ovar
with you again tho wholo tlethod very carefully, hoping that
you will try to apply the Method, to a certain oxtent, to tho
things you are going to show, How giftod you are I know more
or leggs - mora than leso porhaps, but I would like to soe
how much you arag able to dovelop yourselvag, having-thu Method,
It is an old sctory but true and will remain so until you got
the {lethod., So try to apply the Nethod. WYWhatever wao will do
during these twolve days will be concontrated on the Mothod,
and I ack you to'think cvory meoment whlle you are here in the
0tudio hﬁw yﬁu can apply it te the ckoetch which you are going
to show, tiot in genoral, but to this particular sketch which
you are going to sho%ﬁin-iwdlva days. Then perhaps you will

get a cortain feeling for the concrote Method, net an abstract
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Hethod.

To help you, I must tell you gomethinz about the
Hethod, Ferhaps you have made o psychnlngical mistake during
tha two years or the one year you have been witﬁ me. One
mistake you have mado in trying to get this llethod I can
degcribe to you ag follows., VWe all came to the Studlo, to
the school, as qtuﬁants havinz a cortain life inslide of us
which we call, "I want to act."” Everyone knovg this decausa
without it there is no way to the school or to the theatre,
There is a point which you come to which says, "I ﬁant to
act.” You camec to the school becauge of thls and you got the
llethod, and what has happened is that the Method has killed
this point which wo may c¢all, "I want to be an actor:" Ingtcad
of helping you to develop, tho Method hags killed this natural
activity, this natural desire. This 1g a purely psycholagibﬁl
mistake which you have made.

Fow I want you to make the effort to understand that

the lethod is a very sclentific one, not only an artistic ono,

which can be something which kills or revives and develops,
it depqndﬂ entirely upon the student, and the teachor can

do ﬁothing but tell what he has to tell. If yuu are taking
the Ilethod = this 1s the psychological approach - if you aro
takiﬁg it ag something which you nugst put inside of you ine
gtcad of your desire to act, you are making a great mistake.
If you are trying to keep your childlsh desire to act and
you take the MMethod by sayinz to yourself, "First of all I
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want to act, and now Ifﬁill tako the Method and see how it
can haelp mo to act,” tﬁat ig tho right approach. But if you
say, "I have to assume tho ndthnd and my desire to act must
bae put aside,” you arec émpty ﬁnd the Method cannot be applied
to anything bacause the doslre to act has been put agide.

AGTCR FIRST = METHOD SEGGKDs

Thio 1o a puroly paychologieal thing, and you nust
find it insideo of you. First I am an actor; a human boing,
an artist, and socondly comeg tﬂq [lothod. ot first the methogd.
Firat I am an actor, and then the muthud. Having suffercd
throuzh this meothod, and having had.mnny'cnnflinta with it,
and hating it somotimes, you will undﬂratagd.which I meoan,
It is not tho mothod which noeds you; you need the Hothod.

For lnstance, cach point of the lMethod which you
will take from now on I suggest you say to yoursolf first,
“1 am an actor, What havo 1 to act?" I chooge this or that
gcono, and 1 gtart te act it as an eamatour, as a child, as a
goniug. Then whon I anm going to rohoarse it in my imazi-
nation I will firgt gay to mysolf, "I will nﬂvﬁr'givo in with
my desire to act, with my feoling that I am an aector.” Thon
I will take the psychological gosturc and apply it carefully.
Doeg it help me or rot? Take it quietly, without any fear,
and apply it to your soul. When you feel that it does no
g&ud. vush it agide - the gesture, not youranlf. Rill the

muihng but not yourself! Then you will find tho Heothod,
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becauge the whole idea of tho Rethod is to help, and not to
hinder,

©f course you will have moments like children do
when they are going to learn the plano. They hate the teacher,
the ingtrument, evorything. These moments of hatred will
come, - but wheoreag the child cannot sy to himself, "I am a
planist and I aﬁ going to bo an artist;“_wa aro grovin=up and
we can sayﬁquitu nonscipuuly. "1 krow how to apply all these
exercigses, and thio knowledge tolls me first of all never to
lose the feeling that I am an actor, ard I can apply carefully
the NMothod to nop only as much 23 I think it will help."
Thig does not mean that I botray the Mothod - quite the oppo-
gite - the more you arc able to Bayi}' a tothod, "without
Hlethod, " the mnoroe you will got tho desire for ite Whoreas
theo -more you will force yourgelf to take the Method, the leaso
you will bo able to acts It is a purely psychological thing
ingide you., If you find it you will find tho Method, and
then you will know what 1€ meang to have a nmethod.

Thig ig tho only thing I want to toll you bofore
wg agtart our exorcisces, and I want yuﬁ to apply this point
of vicew to themy "I em the mastor of thﬂ.ﬂathad. and it is
‘not tha master of me."” rlease nako . thig experimeonty it will
halp you ﬁﬁﬁ zive you the power to get the Method and the
desire to kuvep it. This 2ll I want to tell you before the
15th - concentrate on the scenes and try to apply the Hethod.
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FIAYING WIGH THE PARTq

~ tow wo will try to go through the Mothod and to
understand thic idea. When Staniglavoky's students got to
the stage where they were absnlufuly npﬁressad by his [flethod,
he told them not to think that theoy must play the'.part, but
that thoy nmust play with thoe part, Thon the whole problen
was changed for thogse who undergstood hinm, Tré to think of
yourgelf ag a teacher rathor than & pupll: a teacher denonstrate
ing what you already know. how agk yourgelf what will_happon
to your gketch if you apply tho question of the style ito it?
Try to think of thié in your imagination and answerit youre
gelf. Always remembor that you arc teking the tlothod yoursolf,
and not that tho method is boing pushed on your ﬂhuuidnra.
This ig the whole differcnce. Try to appreciate this freodom,
thls feeling of bheing able to play with tho nuggestionn-uf tho
tdethod,

Whan taking the single ground of the methdd. it will

help you if you will find the following thing. Do no% gay
to yﬁuraélf. "iow 1 take tho atmogphere, and I ghall be in
the atmosphere, and I ghall produce something.” Ko, try to
change your mind and gsay to yourself, “I should 1iko o 800
what the atmogphore can glve me." There is a great differe
Qncey, and you will awaken in yourself, in your soul, the most
preeious thing, which ig applicadble alse to the moot diffie
cult process of thinking, When I am thinking with this feel-

inz of interest for the thouzht which will come next, thig

)
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is free thinking, but if I feel I must find the idea it is
torture. Ve must feel that we are interested in what the
aimosphorec will give ugs - it 1s an important nsycholozical

differance.

FREBDGH s

There ig another vnoint which will holp you, I
speak about this freodom. I you will again try to under-
stand the psychologiceal gesture it will lead you to real
freedom in your 1ife and in your art. Imagino you arc stand-
ing in a small room and you feel that you are not free bee-
caugo ol the walls which are your outer world. You will
feel bound Eccausa of theso walls, It is so naiural to feel
likﬁ tﬁa « You foel that if you had a bigzer house and more
rﬁuiﬂ then you would be free; but when you got it you want
it to be a 1ittlo biggere. Thoro is no end and thiﬁ'way ig
not to froodom but to bo enslaved, One way is 4o be in a
tower and foel yourself bound, and tho other way is to fird
the froedom insida, |

Hore I will remind you of the story of tho man,
living in the middlo agegy who hagggzt in prison and placed
in an iron frame which gradually cnmpresﬁﬂd hig limbs until
it crushed hinm, ©But bofore ho reached this point, he philow
gsophlically said to himself that hﬂlhﬂd no legs, no arms, ne
body, and so within himself he died tefore the end camo,

This cagse of the man in the torture cloget in prisgon who
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died wittingly, beforo deoath came from the outside, is a very
.axaggﬂrated example but it is tho way we have to go. If we
think that the Method comes fron the outside and makes the
gane torture with our pasycholosy, wWe will never bte free

with the Method.

You must realize that the Mothod which we have in
tho school is not coming from me, ilichacl Chekhov, but from
yourself, from within you. It lis the game as I havo Jjust
told you to take theo atmosphero as far as L want to produco
it from me, not ingido mo., I will take the objective fron
me, from the point whero the rqdl froedon gitg, then whon the
diroctor or the teacher tells me, "Fleaso take the objoctive,”
turn it at once psychologically so that tho tcachor ie nnf
giving the uhjehtiva.‘but tho astor ic takiﬁg-it. It is much
cagier than to fight with an objoctive cuﬁing £rom sonewhaore,
which gives mo a blow,

It iﬁ not only theatrically true, but as Stanislav-
cky states we have guffered until wa haﬁd understood that
wa want to have a moethod, and then avorything was all right
and thogo whn“hava.undcrﬂtnod hin vere all ablo at once %o
take the atmoaphere from the pﬂint of freedom and to produce
it. But you must make certain offorts to get this inner
gesture and to get thig idéa; some will got it at once and
gome will tako longer, but you will get it. .

A8 an example of thig freedom inside of us, letl us
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inagine that if you are tired and some one egks you to get
then a chair, if you accept it a3 an order it makes you more
tired, but if, in response to the request, you feol you want
to get the person the chalr, the feeling of beoinz tired lifts,
You aro doing the thing from your own desire.

All over the world it is the same story with the
question-af frecdom and the whole philosophy of freedom -
all these questions are absolutely wrong only becauso the
freedom in ninety percent of philosophising is undersicod as
pushling things which are stapping the freedon. Eﬁita the
opposito thing should be dnna and hag baeon done - the frecdon
is there and everything which stops me is part of my froedon,
iothing can stop mo if I will turﬁ the whole problem. ‘Thig
is tho same with acting, and the same with religion. 7o
tako Jod's desire into mo is the most religiaus'geuturo.
and real religion comes only after the moment when ene decides
I want to do what God wants. Then I am frea.

To awaken this feoling of freedom in the sonse in
which we are trying to understand it, try to do the follau—
ing thing. PFirst do it as if I have imposed it on you, and
then make an inner gesture and do it quite freely. This is
the difference botween freedom and enslavement, iry to
understand it. It is applicable to everything, and to the
process of rreparing a part. Cf course, our profession iﬂ
difficult in many ways, and one of tho difficultics is that

when wo get the part in the form of a book, we have a feoling
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of joy becauge we have got a part, and theﬁ a feeling of fear
ags to how to ﬂuva and speak. But something insido you
regponded with this deslire to act when you got the part., If
you will find the way to say to this desire to act, "I want
to go tho long way through, by finding the way to gpeak.”
I want - not thg; I am being tortured dy my director, or by
ny teacher, Iflénu sayjtoiyuursqlfrl want to go through this
long way to find out how to gpeak, to mova, to find my charac-
tor, I want to go thrbugh rohearsﬂlﬂ;,“ﬂnd-nnt to come <o
the rohearsal with the feéling, “Will I succeed today or not?™
0, I want to rchearse. I want to reohearse, 1 want to
prepare the part, I want to accomplish my work.  This will
remove all theso welghts from your shoulders. Tré to comparo
the two states. Get up and run the 1engfh of the room, be=-
cause it ls an urder.r Then do 1t because you went to,

‘ﬁhEH the director gives you a cortain zround, egk
yourself what it will,gigg you, rather than feéling that you

" must squeeze it out of yudruﬂlf. or fill your body with the

objective. You arg just interested in Rﬁﬁ%iﬁg-whu{ will happen
to you, if you live, and movﬂ..and gpoak in tho atmosphare
or with the objective. Ask yourself what you can got for
your gketch if you will do it in a certain atmosphere; what
that atmosphero will glve you. I want to live in this atmosphore,
and I want to see what will come t¢o me from i%t,.

Tet us do the sketch with the scientist in the

strange room, The first atmosphere wlll be a little formal,
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a llttle gtiff whon you entor the room, then gzradually you
come to tho point whore you are lost in theso surroundings.
Then when tho chairman asks you to come to another house,
you have a feeling of great roliof. 1. Formal, 2. Lost.
3. Great reliof, Thon do ataccato and legato with the gamo
feeling.sss.10W ask yourgeli if you have experienced this
feoling, this desire to de and therofore to be frea., Lot

ugs make a schematic explanationtd

In tho past it hag boen Michaol Chokhove o hea

‘flugsian, who imposed his will - o professor and an aggressor.

Everyonc iricd so hard to make a triangle and it became heavior

and heavier and moro liko 2 nightmare, until yoﬁr creativo
beings were lost inside, and only ¥.C. is on top! Kow conos

tha other approachy I say, "bBulld a triangle,” and from in=-

gido the group comes the answar, “¥We want to build a triangle,”

and it grows until 1t is thero.



