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PREE ACTING 3

Thig 1s anting; Bimplﬁ acting, presuming that tho
crounds of the Mothod are thores Quite free, You will act
the following theno quite froolyy the vords, the psychology,
otc., and you will gsco from this how far you have been able

to digest the Hethod,

IMFEOVISATICI

The theme hag been token Ifrom onc of Happtmanpss
plays, but wo will interpret it differeantly, Vo shall toke
it in threo parts - follow with your imagination, which
meang to act inwardly. The family congists of the mother,
her two gong, and an.old lady friend of the mothor*s, who,
with her daushtor lives in the houce on the second floor,
it is 2 commonplace sceno - they have no problems. It is
like water which is quict = commonplace, Thig is the first
scene,

The second pleco: The hugband wag a very strango
man, alvays sitting in his room on the third floor; writing
gomething which nobody krows ebout; always thinking'abuut
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sonmethingy a very egotistical, despotic porson who wags the
crogs for the family. Ho dominated the family with his strange
nature, o despot whom nobody could find any psychological
approach to. He wﬁn alwayarputting around himgelf a gloony,
heavy, traglc atmosphere - & tragie porson whose influence
wag dark gloomy, and tragics

" On ‘ona occagion one of tho son's struck the fathors
thie was a traglo mﬁmunﬁ for the mother and for evoryone,
and tho father disappeoared from the house, [fiobody has heard
from him sinco, and they do not know whether he lives or has
dicd. Thoy hava gradually come to thic comfortable passive
agtate, and thoy have bocome accustomed to the idea that tho
father is dead, and this has given then peaco. Then comes
the moment when a girange old pufnnn io ﬂtﬂndiﬁg thero at
tho door like a phantome You mugt act from the moment when
they seo the fatheor, to tho moment whon thdy open the door
and ask him to come in. WVhat happens durlng that space of
time?

Thae third plocce gtarts from the momenf when the
father enterg the room: All the Dldafﬂelingﬂ of digaster
come back to them again, Thoy mugst start again thisg life
with this strange person, although they have legt the approach
to this former life. Gradually they notice somethinz new
in this gtrango old mans gome idea ls torturing him.

The audience mugt disecovor that the idea which is

torturing the old man ig the blow which ho got some years
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agzo from hig son.  ow it lives in the father'g mind in the
following way: ha waﬁ surc all thépﬂ‘yeﬁrﬂ that the son
pursuceg him, and he could not auquiro puaéﬂ becauge he hag
been pogsegsed by thic idea that tho son ig followinz him to
£ive hiﬁjﬁﬂﬂﬁhﬂr blow, That is why he could not resist the
temptation to come back and seo the son perhapas finally to
got tho blbw. Ho must sco thoe gsons Gradually, in a vory
fine way as all poople are who-havo a fixod idea, he tries
to find the approach to tho son, clither to got’ tho Elnw_or
fo bo roconcilled. how tha'familj noticeu‘that[he is nmad,
and thle is only on¢ of the points by which ho is pursued
because he is really purduod by a pergeccution mania.

This io the third part which comes to the point
whore something will happon which you will solve out of your
improvisation. What is the lagt point? VWhere is fhu'mumant
when tho curtain comes down? Something nust ﬁappon; It
mugt vo:a psychological point, Leave it teo your porformanca.
You wiii act, and if it is successful you will find a solution.
When you feel that the thome io fulfilled, you will finish
the play. Anothor condltion: tﬁe fathor must act this mad
agtate in an artistic way. It must not have anything to do
with hysteria. It must beo an artiatic porformance and not a
clinical approach at all.

I have chosen this definitely psychological thing
go that you can apply the [lethod in a very psychological way;
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not to outor things but to the paychology.
The old servant has been like a lost dog without
his magter, Thig strango servant ig like an animal, like a
beautiful big dog. Try to rely on your artistic nature and
act without the Hethod, but if you feel during the work that
you havo lost yoursolf, that you need some help, then appeal
to the Hethod.
Criticism: It wooc obvious that many sood sparks,
gsood possiblilities were thore, but only svarks and pogglblilitics,
It is good to be able to spark in improvisation, but it is

botter if you know what was wrong, (f course from cach point

" of tho HMothod it lecaves gomethinz to bo said. For cxample,

concontration, Were you more concentrated on the seono in

gencral, or were you concorned with tho davuluﬁment of tho
thene? This ig theo way tn‘a very vwrong thing, which is to
satiofy the audicnco. If you will concenirato on this useless,
fruitless thing of being all right, it will lead ug %o try
to satisfy the audlence and forget: the real thinga,

If we look at it from the point of atmosphore wo
will find again somec moments of atmosphere, but why was it

not developed? Because you do not bolieve in this atmogphere

as something which ingpires us, Instead of taking the ate-
nmosphere and being inspired by i%, you tried to think what

you viould do and what wordas you would cpeak,

METHOD
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You must go over all the polnts because it is quite
obvious what happened, but I want only to point out ono thing
which wag lmportant for all of ug, both for the old actors
and the new actora., It is something which can be cured whon
o group decides to have a certain method -~ only a method can
curg this things Tho Group Theatre has a method and that is
why they are acting better than others - tho method has curecd
them. Thoy aro acting professionally because they have a
certain method, a certain gruuhd for thelir work. They arec
always trylng to acquire now skilfullness in their profession,

therefore they aet go well.

FEAR OF FLOUADERING:

But whon a group of actorsc has no ground, no method,
no systen, thﬂn-yuu will gco comothing such as that which hag
gpoiled thﬁ whola gketch teday - trcaondoug fear - foar of
floundering - and thoroforo you: havo flounderod morec. And
what docg thc.mnthud.actualiy giv&. 1f it is takon? It mugt

zive ‘the ability nevor to floundor, bocause in each case wo

-have a certain means to take and if we take these means we

will never flounder. A% th;mbmﬁntfﬁhquwdﬁféﬁiithathﬂaarc
ot fluundcrihg, g ﬁﬁ%&ﬁﬁbﬁhihgtfh?fﬁﬁrﬁﬁfﬂqﬁqﬁﬁqwunlgaiﬂ
rely on our talent - hut.nﬁt withﬁut'thﬁ mﬁtﬁﬁd.'hecguno 1L

I relf'aﬁly on ny talent I will be good for rive minuten,

and tho rest of the time 2 fool. %he Wethod is gi#un only as

something to rely upon.

I
-
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Cur achool, which trieg to give tho mothod, tries
to glve thn.moﬂt precioug thing, and tﬁe actor who will not
taka tho method is compelled to floundor his whole life, or
to bocome an actor full of otiff muscles and habitis which are
his ground, Ko ig no longer an artist, he ig a craftoman,
sometimes not oven that, To kill our talent means to rely
on cortain hablts, while to use our talont mcans to rely upon
a mothod which will give us help at any time. To flounder
mﬂﬂnsztu rely only upon talent,

This tremendous fear which we have seen today led
you to all possibleo migtakes. Instead of following your own
inner line of the psychology, simply by being concontrated
on your pértndrﬂ. you could hava followed this inner linc
and created movements, situationg, words, ote., instead of
which you have fallen into this abyags of fear. Cwr intolleoct
lo élwayu coning to our regcuc with wrong vordg,

Inctead of followlng your own poychological pattorn,
you bocang afrald and asked youragolf, “What shall I do?"

At onco thnlintelleut canc and whigpered to you to gay such
and such, and at once tho whole thing is dead. Inatead of
developing thig ppycholozgy of two porsong who have met aftor
so many years, the intellect cemes and asks questions. If
the intollect has taken powor over your being inatead of the
flethod, at onco everything will be dead, You can bo suro of
it, theoretically and practically.

It was a marvelous oxample of how hopeleas it is
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to appeal to the talent alone, and the only thing which can
save ug ig to bo brave crouzh to say, this lg my Hethod on
which I stand, Until your nature. will uanderstand thig sccret,
you will always be. floundering - if today is = happy flounder-
inz, then tomorrew will bo an unhappy one, it makes no diffore
ence because it is still floundering. At some moment you
muaf daﬁidn that you are in the school because you carn get
the'ﬂﬁthﬁd and assimilate it with great effort - not less
than tﬁu musicign'whn doe¢s hls oxercises for years and years.
our prufessinn'fﬁ,avnn mora complicated, hut1until we get
this*idga that the Method ig necessary for every ground, vo
will be compelled to flounder and to be victims of tho phane-

ton which 1ig alwayg chasing us « fear, Foar before tho audi-

€ncg a3 to whether wo gatisfy themy whethor we are in harnony
with our partners; phantong of foir. and ag a resuit it
becones our meang of death, which iz our intellect, and wo
are killed and we become puppotg. .

vge today's experienco ags an impulse +o undergtand
“hat without the Method we are lost and will bo ameteurs
forever, With tho Hothod we can create the future not only
for ourselves, but for the future in gencral.,

And the Method can only be taknﬁ if your whole lifa
is concontirated on getting 1t. ¥hy do you dare to +think
that you have only %o entor the stage, put on nake-up, and
you are already artistg - never.'nevar. never,. This is a

very bad idea which has'gruwn up, that to be an artist on the
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atage is gimply to get a part, Never, never, never.. The more
we g0 on the moro clearly wo will see that the thoatre is
dyingz out becausae there is no technlque, ne mathod underneath.
ut hero iqﬂtha gehool, in guch marvelougs surroundings and
ennditiﬁnﬂ;lﬂhall we spond our lives to become, after a few
years, anateurs? It ig much more interesting to decide to

put the Lirst stone for a building which will be later on g
real techniquo for our art, which does not exiat now,

I have told you thig many times, and I nust apologlze
for the repetition, but I must tell you again because I geo
whore tho miotake ig. The mistake ig that the liethod is horo,
but we are over thero., Ye ligton about the Ilothod, but weo
do not make the real offort to tako it and with grea£ cfforts
to digest it. To digest it, otherwlse wo ara woak amatours,
oven if vie are geniugeg, Thig ig only to remind you why we
are hera., It hag givon mo the opportunity to remind you again

of these very important peints.

IMFROVISATION:

Another themep again on the came baslg - we aro
acting freely but whon we ere floundering wo will try to geti
what we ncod out of the Yothod, Tho scenc ig a heath through
which o008 a long, long road. Eupty opacos, Cn this iong,
long road vic see a ﬂgull house = a regthouse Ifor tfanniunts-
In this housea theru.ﬁrﬂ a cortain numbar of pcople living
there., It ig nighi;;a stnnmy'night. a gloomy nizht, a frizht-

y s RS
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ful night, There 1la a very simple clean room with a lamp

o the table, Some people are in thic room and thore is a
very otrangze mood, & girange atmogpherae., Lt seems ag though
they are listening for something, wvery attentive, very con-
cantrated, CGradually they hear gomeibellsy somebody approaches
the housey someone drives along this endless road, They

arc walting for thego guests to coma,

The gound of the bells comes nearor and nearer, and
finally the horege stops outside. Thon we see arother gtrango
thing - all the people move quickly and do things which thoy
have done many times boefora. Thore is nothing of the renl

prozaration for recelving pueats, dut something very sirangao,

*After half a minute of quick proparation, wo sece that the wholo

room is changed and we sea a fanily sitting at the table.
ihe fathor opens the bible and reads aloud, and all the otherse
arc sitting around plously. The whole family seemg to be very
quiet and relizious, cittinz and roading the bible on this
gtormy night. Everything is stately, relisious, and quiet?,
Someono knocka at the doors they zreet them as guogts
and the whole pious atmosphore ombraces the new people whq
have come out of the storm and rain, They bring their lugg;ga
into the room, beds are preparsd for them and they are ziven
food and everyone 1s quiet and pious, They 21l sit at the
table and all is well,
Then gradually we seée that azaln a certalin chaunge

takes place, Vhert the guests are cating the family around
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them gives them more and more to drink, and asimultencougly
but in a'very firo mannﬂr we see theso people bﬂcumu more
and more ”ay and free and ging songs to tha sowrid of tho
accordion, lhay becono oven more gay as the pinplﬂ drink
to0 much = althaugh thoy dan't “rink - and thoy cﬁan g¢ the
plous religioug atmunphﬂru and hﬂgin to dancec and try to
twirl the guests around and do everything %o make thea dizzy,
Grodually it bocomes a real oriZys, and whon the zuests hava
quito lost thoir gensen they put them to bed, and in an
ingtant the gay atmosphere stops, and we see the people trying
very quletly to search the luggage and rob the: gueatis of
ovarything. 1t is a gang of robbors and thig ig thoir manner
of .stealing. They do thoir business very okilfully, like
Jugglers. Thoy put papor in the luggago so that thoy will
not sugspect that thoy havo been robbed.

But thig time was not so. happy for them: The threo
porsong who came as guests are really policenen who want
to get this nest of robbers. At tho monmont they begin to
rob, the police jump up and degin to fight with the gang,
and try to catch them and shoot thea, After a very long
£ight the police overpower the robbers. Anothor groun of
policemen enter: 'The first momont is before the guests entor
the room - this is the introduction. 7Then comes the biz intere
esting pnycholagicﬁl.buﬂinass vhen the plous pebpla arrango
theaselves, 7Tho second part is wheﬁ tho guests have fallen

asleep and are being robbed. Tho third part ie the fight with

-
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the nolice, The epllopguae will be the enpty stage -~ the staze
will act this because of the atmosrphere.

Criticlism: 'Tha more sure jnu ara, the detter you
act - it 1s quite obvicus. To be sure means to have a method;
to be sufe neang to act tetiery to act bettor means to use
your -talent., Ferlans yéu have notliced the following in this
caser sometimes 3nﬁr action wag disturbed by doing things
schenatically, instead of doing thempsychologically or even
physlically,

Cne of tho greatest enemles in our art is, Tirsst
the fear we h&VﬂTﬁkaén of..and the other ils to perform tho

scheme ingtead of tho real inner. or outor action. For instanco,

“when you £ill the glasses too quicidy, you have already spolled

your psycholozy., It will take yuu-fime 10 get back your real
hunen feeling of truth. You spoll your psycholozy by these
untoug things. It meang that gomething was already wrong in
our m»sycholeozy, and instead of corrccting it we make schemes
onn the basis of this vwironz psychology, and on the bhasgis of
this wrong action we have a lot of wrong psycholozical monmentg
later on.

For ingtance, I pretend as a policeman., I am pro-
tending that I aa drinking, but I am pretending without any
aim, If I pretend that I am drinking; it must be for a
certain aim to fool someone, and this is the most fine
schematlc action, I pretend that I am drinkinz in genoral -

but there 1is nothing in general on the stage, ever. It must
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bo somaothing doefinite; for some definite aim, and we call

this the objective,

- GBJECTIVE:

If I pretond I an drinking, without having an obe
Jectivo, it will only bo & scheno which lcads to disconnectlon
with orne's partnersg. At tho monoent an actor is "in genoral,”
he leoges his partners. It is like 2 fog in our profession,
Bad zc¢tors have the feoling that thoy arc acting marvelously -
cg if drunk - and thoy are happy, but it is 5nly Iin general
on the stage, as a schema without definito things which ghoulad
be fulfillcd, and then we would seec a living person without

gcheoma,

FEELING OF. TRUTH:

For lnstance, 1t was a stormy night, and you entered
vithout having any connecetion %o it. It was simply a scheme
of entoring, but there ig no entoring "in general,” no exit
“in general," 1t is alwayo gomo entranrce, some exit, And
if you had beer truthfuiienough to enter by taking this storn

with you, you would havn.diﬂnovered.inside you the most
beautiful thing, the beautiful wonder which isg your own
talent. But if ycu are only schematic; the talent will not
raseond,

I you vere more caroful with this truth - I don't

mean always naturalism « but the feelinz of <truth ghould be
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there, If you had been truthful the whole time, and schemes
had not shut the box in which is your talent, you would have
takaon many suggestions which you gave each other, but which

you could not take or develop, -

For instance, Beatrice found some way to send them
to sleep - it could have been taken by everyone, as if you
were casting a spell over your victima. But it wag only
beginning, and the a scheme came and iﬁ vag dead, ‘vhen you
developed the gay part you did riot reach. the e¢limax, becauso
you started with some trivial things: Then it came t0 tho
Scheme in gereral and you could not reach the climax.,iu.uﬂﬂﬂ

10t onded or acnumplished. and the foeling of the who?a wag '
.rot there,
In the first sketch there was the fear which coneg
~When we have no ground under our feet. This can be cured
by <the fothod. In the second scene Wwe met these schemes which
are always trying to eatch us,  but they can bho curud'by'tho
feeling of truth., Try to appreciatﬂ the good moments, and.
inagine them and throw them 1like a ball from orie To the other,
“he gcene at the end was unox ipected and very fine, After today
you nust have two ideasp 1, Overcome fear by the Nethod,

2. Overcome dead schemes by the feelinsg of truth. ;.

ELABCRATLEG THE FCRY, CF 0iE FLAY:
I am alwﬁya'with you in my heart ang thoughts and

the days cannot soparate ug, althoush I havo had to bo away
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from you for scveral dayg, - But in order that you may be with
me, I want to tell you what I have to do. Vo are working

on the settings and the texts of our two plays. Henry is try-
ing to got tho plat claborated more and nmore, so hat in his
funny light and free scenes thoe audicnce will bo able to follow
the inner line, bocause even in this funny story there mugt

b2 a serlous inner lino, Cn thig linc all tho jokes and
floating things can bo puts Vo ars going from ono scono to
tho- other, and are gradually gptting more shape and forn

for this play. It ig not yot complote, but we will get it

in time, Eut becaugo in our theatre the idea is ono of
collaboration it is necossary for ugs to spend very much tine
together working on the play. -

Torence and Mirlam are trylng to find the sottings,
which will be ag lizht as tho play 1lgy acd: as movablo ag the
play ig, Ve are trying to solvo this probiem. Is it pocaoi-
blo to build the set so that each time wo ﬁill séo.thﬂ old
theatro and a rchearsal in this old theatro, This is one
posnibility for the scttinhn. Another posgibility io that
wo are rot showirng tho old thuntra aluayn, but we are chowing
the theatre as it 1a and only in the real theatre cortain thingo
ar¢e novinzg, This has brought us great difficulty. Vhen wo
tricd to use the 1llusion of another theatre it beecame vory
neavy and 1t killed the play. iow we are trying to golve
this prodlem,

EI.‘he Pussesse]
The task with ﬂr. Shdanof{'s playﬂls mere difficult,
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Cur idea wag always to get a storny performance - the fornm

- filled to the bursting like our otyle. But the tremendous

amount of words spolile the whole thing, although to cut them
out with the poneil ig impossiblo = gomething is lost and
inotcad of boéoming more condonged and serious, the play
hocones empt&i This has prescntod atigz problem when the
author and direoctor collaborate. Ve are trying now to find
the rizht wording, and tha nceessary numbor of words; and theo
ordor in which thﬁgﬁmunﬁ bo spoken from tho stage, and that
progents o difficult but very intoresting task, and onc that
cannot be dono ﬂtFon;u;l

Mr, Shdanoff has tried to ro-compose tha thoughts
go that they are all thero, but with tho minimun uf'wordn.
e have not yet rcached the right point; but it is already
something quito different from thioc point of viewl Ve will
change thig vorsion azain and ageine

We have found ﬂnmbthing in tho gtructure of tho
play which ig that the play bogins from undorneath. Yorkhovens
ski appears from somowhere, from darknoss, abroad, unknuwm;‘
oftc., and he dovelops hig activities moro and.murﬁ. Cno |
clinax ic already clear « a vory big part of tho play - from
the mecting to the ¢end of the revolution., This ig a big oli-
max = thig vower of Verkhovenski whe camo from gomewhere and
at the moeting he openg himself entirely - then rovolution |
and downfall, Thig is one climax which is quite obvious for

today. e haveo decided that thig moment of the meoting and

2™\
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the revolution can be clavorated in morc dotall and many moro
words can be thore, wiﬁ@ legg words in the beginning. Then
the line divides -Stdvrugin goog upvardg to the point which
wo ¢all Father Daniel, and Verkhovenskl goes dovn; from the
point of tho meoting and the revolution. From this point
thore are two lines. [r. Dobujinsky tries each day to find
how to incorporate in the sottings this biz gosture which
divides, and which gestures are in each sceno, because cach
geene has its gestura, Ve have found some ideas.?

I mugt ask youezain to keop the secret of our play,
It io go easy to got tho idea of Dostoyevsky and thén in a
fow monthg wa will gsce another performarco and our whole work
will be ugeless. Thore will be no commercial or artigtic
success if the play is porformed by others. It is so easy to

gpeak about it casually,
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