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TENPO 8

'Gritiniﬂnl- Th& Possennodg

- One thiﬁg‘I nust point out is vhat seeme %o ba your
wrﬂng attitude cancurning the tnmpo. Beinu.an actor mysolf,
I Jmow that if 5 9 imﬂgino my part, I will not bo mble to act

in the eane totipo which I have dono before thic imaginatiﬁn.

and I absolutely cannot go olower than I did beforc. So
gonathing ig organically vwrong in your cffortc to iragine
your parts, and the varlous scenes, In teompos

Take thia tapk aﬂ ﬂarinuﬂly and simply as 1 gavo 1¢
to you. GO on inngining all the scenes in tempo « not in
tenpo in general but im the real acting tompo which can be
cxpr&ﬁﬁnd in each sentence, word, and movencnte. Imagine, oiop
by step, all tho sentonces, all the movements, all tho pauses,
and digcard pausgses which arc wasting the time, even in the
primltiﬁa songo of fhe word. _

As I have not seen any progress in the tnmpn, but
havo nnticad aven a8 step hanwards. I munt toll you that gomo-

thing is wrong. If you do not fulfill the tagks I set, you.
hold the work back. I Inow why you arc giveﬁ cnfﬁnin tagkg -
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I have & definite plan in leading you. 1% La a diffioult

job becﬂudﬁ.'first of 2l1l, you arc students, and I must keop
this in mind. But you mugty hélp mo by fulfilling ny . tasko,
If I an not able to seo tho rosults of tho tnﬂks I have given

you, L an helpleso, in 5p£$é'nf'nllnmy-planﬂ to leadyou, and
my desira tu'hqlp yOoua Until I tell you thatltha tagk is to
be changed do not otop work on it, otherwise all my plans to

load you will bo in valn, bocause you atop thegworﬁiﬁafurq_l
gtop it. So go oﬁ fragining a1l tho things I have given you
in tempo, with a1l poaaible dotoils,

Tﬂﬁﬂy we have finished aﬁu poriod in our rohearcals

~of Spanich Evening, and I have digcovered all the mistakos wo

have been makinge /o will not make @ new ﬂppgﬁ#cﬁ'%n the
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plﬂy.'then.I:will E}cﬁ#&bﬁta'thu-pgrts nore qrgieuu definditoly, .

USING OUR METHOD:

| There are gono difficult thingso which-l hﬁve saon
today, in the rehearsal of tho Skotehos. Ono very lmportant
thing io wvhat I woﬁ;d call a lack of intorest for the things
whinh*ﬁn are trying to do in our school. Not to be able %o
get the right interest in ouch primitive things as, for |
insfance! the feeling of truth - that io ﬂamething I canmot
undafﬂtﬂnd. Or not to have any interost for uging tho objec-
tive.1utﬁ.. etc. Thia i3 what makeso mﬁ a little bit unhappy,

bocauge ny only contribution to our work is to give you ways
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and'tp show you ways, hut'I‘cannat do then for you. I cannot

| davﬁlap tho funliﬁg of trﬁth which ig Eitting in ny boﬂy but

not in yours - this ic the linit hnycnd'which'wu cannot go.
cﬂnnot bncoma ynu.' 1horefnru. Ty wholu ﬂbility mugt bo con-
fined to trying %0 pﬂrﬂuﬂdo you to follow things which I
cugzest, |

There is anothor point - I can imagine vory engily |
?hut'ﬂqmo nodern actoro or studenisc ecamnot accapt this part-
ieular Mothod. ' This s understandable, bocdume each has his
ovm point of view concerning the oyt of thc'thaat}e. but the
fact that you are here is nonehGW'yuﬁr-accapﬁﬂncn of Tho

Nethod, although I ﬂﬂu tﬁcre;in no poychologieal acceptance, o

A1l thﬁnn prinftive things such as the feoling of +truth, the

objective, presence on the stago, otce ara-acéepted theoretic~
ally becauge you are horee

How can I solve this prablem? To duvulﬁp the foecling
of truth which I have spoken about for two years, or to havo
the objective and fulfill it on tho stage. The pleture that
I gse¢ inp that my situation is noro #nd more traglc somehow,
because I den'’t want to belie myself. I know the Method and
what it can do to develop the actor. But I ask what have I
baen deing thoﬁa two years - speaking, giving certain ideag
whiﬁh.ynu_muat rcalizes But I see I am only deceiving thoge

who have given me their confidenco,
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i am working in vain - I am not really letding the
School because I don®t gee the right'puﬂulta; Unﬁ s&atcﬁ ¢an
bé'batter and ﬂnnthEr'nﬂt 80 goad tudﬁy. and fonurfuﬁ'wu seo
tho same thinga arﬁ'nothing - thiﬂ neang uu are still 1n a
ﬂtﬂtc of relying upon acciﬂontﬂ. When puupla ﬂpﬂah abnut
what o strangn ﬂchaal - thraenycar-cnurau - Why g0 1ﬂnﬂ? lany
gtara on thn ctage have atarted thulr curﬂern end midﬂ thun-
anlvnu famﬂuc wit hout any uchunl. go it geens Just&nnnuﬁnﬂa
to have a ﬂchonl.uith.n thrnancar cuurﬂn. :

The pninﬁ e that if ﬂaunbudy = ONQo nf nnny thou—
anntn - bacannu a nturn thlﬂ io a puro nucidant and o great
unrld illusiﬂn that, evurynnn thinhﬂ thﬂﬁ perhaps hig dﬂﬂtiny
ic 10 .bo. a, otar. Thaucundn of nctnrﬂ think “Pﬂrhﬂpﬂ I ana
stare I will iry avurything 0o gnu %0. Brﬂndway or'whnrcvor
it iﬁ. Thﬁru axro H:oadwnyﬂ avuryuhﬂrn'which.hra duuuiving
and belying tho ynuth. Ta roly-on one in nnny'thaueandu
beconing a star - this lg a ganbles |

THE THEATRE OF THE FUTURE:

iy idea was %o educate & group of poople and to
dbuild & theatre which will be, first of all, a very cultured
theatro, o theatre consisting of young people who will tako
thig bamner. of *THE THEATRE." Not a theatre of stars surrounded
by.amatnﬁrs. I want everyone in our theatre to have o good
knowledge, 2 good cxpnriéncn. a trained psoychology and &
tralned body - corroct people fron tho thuntrﬁ puint of view,
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Tho bLoginning of a nGW'culturud-theﬂtre in which the am2llegt
part ic a picco of art.'whgrn the pnrt'withuut a ﬂinglu ﬁozﬂ'k,*
munt be a pincu of art in thio the&tru of ny dreamﬂ. Evuryﬁnu'

nust serve the performance. whether he has nnlilaqulua nr-nﬁt

o words Everyone must have an innar tachniquc uith;whiuh hu

can mwnagc hio pnychnlogy. and an outor %nuhn&q;c for mﬂnng—
ing hio body, his vulca. otce . o
For thig aim;I have acceptﬂﬂ tho invitaﬁinn of

TR e

Beatrice and lire and Krg, nlmhirﬁy. During nur-talkn. 5 o8
Elmhirst expressed thu real ideal marvﬁlouﬂly'uhan hd ﬂuiﬁ vio
will have a group in which everyone is o atam, oven thu cetor

- who muﬂt act tﬁu part wit hout~qurds., Thia ig the only ronoon

why I have atartod the school with the three-~yecar coursoe,
because during these throe yeard, I hoped that our "stors®
would undorstaend where I oan trying to lgod thoms

How to dovelop an jnnﬂt_ggd outer technigue - and

not cne of you can say that X required such tﬁuhniquen*withnut
giving you the meanss You have many meang and ways, practical
waya for developing these things - therofore, you Ennnut toll.
me that the ideal is good but how can we do its This io tho
only +thing I havae given you - a praetical approach 4o an

- imner and outer tochnique - the ijucfivo. :ﬂdiutian. group

feeling, ete., etcs - thase are the praaficql moanulgivcn.
But again wo come to tho point as to whother thoy
are takene They are nots Thio is your trogedy. I try to do
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everything to purﬂundn yau to tako this seriously, and to
undcrutﬂnd thﬂﬁ a threa=-ycar course ic given because it
requirea tinmece, This tino hﬂﬂ acﬁunlly boen loot beeausa in
October wo will shew our‘porfnrnzncn. but I foreseo what the
criticu will*writo abuuﬁ uds Uh. g0, thank you Iidehacl
Chekhov for your prnmiﬂu which wag not fulfillcd.“ "What is
tho difforcnco botween Juur{#aup-and.ours? You hove no starg, . .
and we have, that ic ail.*” ﬁ:qu are a Ruaﬂiﬂn.idcalint'who
hﬂﬂ‘ﬂdﬁhing tn.dq;with the real lifo - you have fdeas hut

vhat 1g tho concrote rosult? Nothing! Young students ond
nnthing*nnra.“ fThiﬂ'will'ho the rﬁpruﬁch againat which 1

connot cay anything. I cﬁnnut explain to the eritics that I

have deno evnrything'ﬁo perﬂuadn my students to be fanaticol

with thelr-ﬂﬂﬂrciﬂun. Do your*azurciaeﬂ_sitting'1n your roon,
wﬁlkinﬁ, dakﬁg'nvoryﬁhing. Bo fnnaiieﬂl.and develop thisc new

P e

1ife, I connot enplniﬁwto the cri#icﬂ béunuﬂe they will
judge from tho rooulic. |

Phis ic your tragedy, but 1 an not campl ing
bacnuge it would be sontinental and ﬂtupid. but I want 0
degeribe to you the situction asg it is. 1 want to describo

you to yourseliveS.

FERLING OF TRUTHS$

Now we must be practical and make another effort 1o

£0 on, although so much timo has becn losts About the sketches -
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you were unable to do any of the points of the tlethod, eithor
rﬂdiatiun on thﬂ_stage. fooling of form, atnosphere - nono

6¢ the points of tho Method were fulfilled, So I might nay
| that'nuthing'haﬂ renained aftor o years work, ﬁnd I would

be right in general, What gtruck mo most today wag that the

fucling of truth wag nnt only'nnt.thurﬂ - that would be more
" or less wnderstondable - but in ito place wag rude lying.

This is worse then not to have = davnloPud.fealing of truth.

This shameless lying makes me abzolutely ill, because it ic
‘more dangeﬁﬁun-thﬁn you think. The lina conu fron two sidonm, ,
one¢ 1o the individual lia - ycu are nut oven able tn feel
austhetic shynoss - you do thingo for'which I wag blushing
while Bitting therﬂ. but you'wudﬁ qn'nithout haﬂitatian. X
could not seo the hum:n hoing thrungh thcﬂa 1iuﬂ. and the
artifieial primitiva thingﬂ'uhich.ynu have ﬂomﬂtimuu dono.
Not gnly wag tho feoling of truth.lncking, but thu anti-truth
waﬁ éultivatadaﬁdﬂ.};mﬁntj It Eaﬁ gchowvn ghanelosalys This io |
one point. i |

I ‘have axpuricncnd anuthur,painful thing. Wﬁen X

saw these rude, unjuetified, primitive thingﬂ on thu stage,
thoy wore accopted with laughter by ﬂnmo uf you. This cauged
ne pain, and I felt that our taﬂtu iﬂ not nnly not developed
when vie are on the stage - this is more understandable becouso

wvhen a péraﬁn_iﬂ working on the stage, it mﬁy throw & certain
foz over his feeling of +truth - but wheon you are in tho audionce,
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you nust have more taate, Just at the momont when I wag
bluching, I heard laughtor and acceptancos Thisc rmakes no
much noxe Lfrightened than what wag going on on tho otago.

So thora are two sources for tho feoling of
uniruth - one io coning fron the individual and another ig,
for ingtanco, tho nmige cn gelno,. Sumtmﬁﬂ tho actor i
glven 2 nige en seino which ho cannot juotify vwith hic fnner
truths It mugt bo pgychologlcally justificd - it nust bo
truo = but 4t comnot be. Thisc Lo enothor gource of untruth -
the actozr 1o put in such a nltuation that ho boconeca & lio -

he cannot justify 4t bocause 4% was not Justificd poychologe

lcally.

So one thing ig tho individual feoling of truth,
anothor ig tho Loolling of truth in interprotation. I would
novor cay, for inotanco, that o part could not bo plnyed in
cuch a way, but only if 4t io Justificd - only if 1t ic truo,
S0 ane untruthful thing comos fron tho outalide and one fron
the insido - both arce cqually important.

| Teday I have noticed that all attemptao at charace
torization woro lying - not ono singlo aﬁi‘:ur charactorization
vas justified. One point wagc the lack of fooling of truth,
anothor point was that through all the sketchos, oxcopt poxrs
hapg for onc or two moments, I have geen that the acting was
not dirccted t“ﬁrrardb cortain definite aims. For ingtanco,

there were no objectives. If wo have not chogen them, 3t is
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cne thing, but if our noture doos not feel an inclinttion to
have o cortain objective, then 4t ig already the point which
worzloo moe So it wvao 2 lying and ainleso wandoring on the
stagoe

In making anothor offort o help you I would suggeot
to evaryonc that, until the nﬁ:ﬁ; ghowing of the.skotchen,
pleago disecard ovorything, Stop 21l thoe outor charactoriza-
tiong beeauso you aro not yot able to justify theme Discard -
all wmjuntifiod nico en cetno, ond concentrate exelugsively
on tha fooling of tTruth individually and for the wholo skotch.
Socondly, concentrato on tho objectiven - £ind the right
objeetivens - don't cling ‘tb onoe 1 it ic vrong.

CHARACTERIZATION ¢ |
Tho noxt timo you phow thoe gkotches, I would like !

LR AT

to goo 21l of thonm truthZul in overy gorgaes with _alﬁjoctivun. N
and without ﬂn;sr cuter cha;:actcri:atlonu. If you aro guccosge
ful in chowing human bolinzgs next tino and with objects.vm;;_f,
then wa 31411 come back carofully to chnmctnﬁz;ﬁim. I mean
outoxr charactorizsation, not innar - innor charcctorisntion,
ag you know, io o particular poychology which you havo to go
(o) duvolnpiné truthfullys I an againgt outer characterization
vhichibelico you and spoils your poychological approach to
tho part,

I will toko onc example - that of one of tho actorso

. in A Piloco of Art -~ if she hod followed the Method, she would
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not have found it rmocogcary to put on ﬂfoutﬂclﬂq or to walk
in thut.wﬁy@ beforo anything had been found indide about the
poychology of the character. I don®t speak about the inter-
prototion, but about tho mjuntified action of putting on
gpectaclos boforo the noed for it was found Insides At tho
nonent whon tho actor put cn tho gpectacles and found tho
vrong kind ﬂf’ﬁﬂlkﬁ ghe killed tho ability to dovelop the
part, bocauso -ﬂhﬂ twicted ovorything and shut thoe deoora go
that che hod no noang o £ind tho poychology of the part.

Vi@ cnco hqﬂia.%alk about Tho Tngpecctor Genorale Vo
gpoka about ¢he inﬁnrpfntaﬁian of the characters, and I eaid
that you could intorprot then ag you 1iko. Your intorprotoe-
tien night bo vrong £xon tho Russcian point of viecw, but I
voufid naver toll you that if it 1o not Russlan it 15 wrong.
It 1o not important whothor it Lotrue from o historical point
of vier, You will £ind teday many young people in Russia who
do not Imow what Tho Incpeetor General ig all about, bactuso
thoy have nover oxpericnced tho poychology. So ynu.ﬁny intor=
pret thoe characters as you 1like, but truthfully. This ic tha
only thing I agh of you.

If you talke Feyorhold’s perforianca 8f Tho Inspoctor
Genurﬁl - he knowg the Russia and the tine from which the play
arigee - ho has changed everything a0 thﬁt no Russian can gay
that he hag mirrored tho real 1life fronm which Gogol took hig

catire, Itvac not tho.hiotorical approach that was intoresting,

Pl R s S
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tut ho hos juntii‘iad wh:rt ho did. In tniﬂ pla:,r Yo gaw

Khlocotakov ;gmps.ng cn. tha chaira and tnblus. L*ut i‘i: wag jugte.

lfind, d, %hnmi’nrc. i 'L--'J-ﬂ a ravolution fron a thcatra point

of vicw, It vas not o qucﬂtim of in‘i:nmmtatim - whather

thoutakﬁv had ﬁha rigﬁt %o jurp on tho uhaira and toblog -
| hu had tho right i€ 4% wago Juut!.ﬂcd- - “

I do not dar::nd any*thin" fren you when you do somo-

thing, oﬁqapﬁ that it cuot bo true and Ijuﬂtifiﬂd- Anything
e yOU 4o on tho otago must havo un lﬁﬂ,;;, and objective. _H{E’;-'r.t
tino nhw' no only tho full innor 2ifo - &an't bo pﬁiﬂ"ﬂﬁﬂ
ingignizicant dbut don't lles Do wurythihg tﬁ-u;thf:uily and
£ind a.n nany evjoativeo oo ﬁoﬂsible. The objoctiven and tho
fooling of ¢ruth muoct bo thorae
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