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THE HATURE OF THE NEW KINKD OF ACTOK:

Criticism of new students' 5annog ¢

I have found the perfaormance today very interesting
from soveral points of viow. First of all to see what your
natures give by simply knocking at the door. So I will not
be concerned vory much with detall but will speak to you more
in general. The aim of our School and tho ilethod is not to
praise or blamo without giving any ground, so you nuct not
expect mo to tell you it was good or bad,

For us all it is very important to recalize that
whon wo appeal to our "slecping natures” we get from them the
mogt precious things in an actor's sense, but if wo appoal
only t6 our nature it will only show ug one little finger
and tho whole richness will remain thero, and wo will not sao
it if we do not apply cortain means and method. 1 have scon
one small finger of your nature today, because your actor's
nature sleeps deeply and cannot be awakened by thae simple
appeal of being on tho stage and rehearsing many times. This
fact we mugt be brave enough to recognize, that tho nature of

present human boings is a nature which 1s oppressed by the
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kind of life that wo have on the carth today,
Vie are no longer tho pecoplo of our grandfather's
time - we aro people full of differont emotions and will

inpulses, ote. Vo know from history that our forofathers

have agted with clemontal power = all tho doors to thelr nature

were open and they really only ncoded to cenitor the silago
during tho roheargal, without audienco, thoy woro abasolutely
in anothor world in thelir flaming imagination; will impulses
and ovorythinz. But it isc no longer like that. It is the
timos., Today ecvoryono is oppressed undoer the powors of our
lifo, which are drying the brain and the heart; the powors
wvhich are killing our feelinga, aﬁr ability to oxpericnco
ccotagy, to feel the feelings of other beings. Open the
newopaper today and you will gee what “gnakes and gcorpions
are creeoping from it" Into our brain, our hoarts, our will.
So we munst understand that the approach to our own naturcs and
talents must be quite a difforent one.

wWwhat ls thio approach? It ig long, carcful, con-
tinuous work. Ve must not roly upon our natures - wo nust
roly upon our work = conscious work, passionate work upon
our natures « only by such work will we come to tho stato
vhaere eur natures will regpond to our requirements. How can
we do fhiﬂ? That ia another question. Our forefathors worked
vory hard but relied upon their natures. If they-ropuatﬂd
ong gcone many times they would get a volear of firo = wo

cannot do this.
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PICNEERS IN THE MEW THEATRE:

We muot have 2 certain very carofully elabvorated
neans by vhich we have to work upon our natures., It is not
that‘I want to impose thig upon you, but the times requires
it «'our 1lifo requires it. Thereforc, the firgt point ig
that wo must werk, and the second polnt is that wo must work
by elaborated mecans, In our professlion, we have our means
althouzh we are only pioncere in thig conscious work, this is
perhaps a vory honorable pquitian. If you will undorstand
.thiﬂ poin% of viow it will change your outlook, deoply and
profegsionally, so that you will awakon and say to yourgelves, -
"Yes, now I will %take a now point of view. I am a professional
worker from morning to night, with cortain points which arec
like o,b,¢, for me, I will tako ono point aftor anothor and
try to apply them to my own naturao, hoﬁing that my human nature
will gradually, porhaps with great rusinfanne. ansvwer this
nmathenatical approach to my own nature.”

If we aro abiu.tu change our minds in thig respoct
we have almost won the fight, but without this idea that we
must work abgolutely by the means which ﬁu have in our hands,
wo will bo floundering. To have the means ig only half the
task, but to rcalizo and rccoznizo- that wo have tho means
by which we have to work, and that we havo nothing in tho
wholo world to rely upon apart from theso means, this ig another

thing. To have the means, and to want to have thom - to oXe-
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poerience the naed to have thome meang,

Thore aro thougands of actors who come to tho
theatre with great hope and lovo, vague hopo and vague love,
great activity and vague activity. groat degiro to go forward
and a vague aim, ete., What is the rosult? Gradually they
becona diﬂappaintnq in tho pﬂupld around them. Everything
digturbs them bocouse thoy cannot go on, then with tho years
the eircle onlarges - many more thingo diaturdb them and they
beliocve that their deotiny is a very difficult one. Gradually
they come to the idea that gomething in themgselves stops all
tholr hopes and activitics, in them lies something and that
thoy nmust cure thoir natures bofore they can display them bo-
fore the world, This is ono way - a long way of suffering

but I ouggest quito a difforent way.,

QCUR METHOD:

- Instead of experiencing all theso things over a
poriod of yeares, I suggest that you do it in one ovening -
undergtand the problem once and for all and say to yourgelf
"No, X will not go this long way of oufforing - I will do it
in a few hourg in my brain - I can do thig bocauge I an a
thinking poergon.” Here is tho geceret, but how to open tho

door? 3By _nmeana of tho hWothod. If you will accopt thic you

will gave if not your whole life, at lecast many many years
of youth, which is the most precious thing - you will still

bo young and able to work whon you reach tho point wheon you
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can got the result which hundreds of your collocagucs cannot
get bocauso thoy have gono the long way, Thorefore I suggest
that you save your pover, your time, your youth and go thig
vay = our School places at your disposal a meang which, if
ydu will apply it, will allow your ovn natures to grow, Tho
flethod cannot create the talent, but the Noethod ¢an cherish,
dovelop and feed it., If you go on without the llothod your
talont will bo more and more killed by the life.

It is very good that you have chogen to perfornm
thingﬁ of great dimensions becauso they dovelop you much
moxre than other {types of plays, such ag drawing-room comndids
wvhich are suporficial almost "gkim™' performances. If you
hava chosen things of great giﬁnnsinn theéy will give you the
opporitunity to daovelop certain inner dimcﬁginnﬂ. which nmugt
bo in harmony wlth the outer dimenslons. You have taken grand
wordos and grand situations, but you are not yet thero, and
these blg forms ars not yet covering you, You must £find tho
flane inside - such a flame, such feelings, such will impulses,
such images that you will zraduvally merge together with these
great forms which you have chosen for your exerciso,

Some of you have nore spiritual ability than others,
but it is worthwhile for 2ll of you to work on these thinga
by trying to direet your atitention more to the inner than
to the outer forms - this ig the point on which you are still
lacking. How can you do this? By the meang glven in our

Mothod. For ingtance if you will imagine and really develop
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your imagination to the extont whero all theso imazes and
charactorg you have shovn us will live before your nmind's
oye, not in a vazue, mystic atmosphore, but as concretely ap
this chair, and even more go because the real imagination is
moro conercte than real thingg. If your images will vigit
you ag living beings, then you have got the power.

Something must happon to you in your room and stop
evorything you arc doing., If your imagination is strong cnough
you will sec Electra with your mind's eye., AT the beginning
you can force yourcelf to see her eyos, her movementis, her
voica, what she feels - this is good for the beginning to
call upon her, but it is only the first part, the beginning,
Tho second par?t and the victorﬁ_camon when the image comes to
you and forcos you to look at it, FPorhaps you have experienced
thizs to a cortain extont, but it must bocomec a professlonal

thing.

THE IMAGE:

.‘It igc my ideal to develop in you as studenis thico
abllity so tﬁat.iﬁ ig like any of the abilities in ynuf gvory-
day life, Thorofore I give you so many exercisos for the
imagination, so that you will get thls ability to receive
these guentn who are ghoats at the game time, Only thon
begins the real joy and pleasure and creative firo., Because
you will sce that if the imago comes to you concrotely you

will see what is happening with your nature - you will under-
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gtand what it means to have a2 hoart beating, what it means o
burn all over and to tremble because you are inspired, what
it means to love the image and to be one with it, and what it
neang to have the real degire end will and wish to act,; bae-
causo you must show gomothing to everyone of what you havo
seon. This means really to have imagination. I imagination
is taken in this gonse it is point "A™ in our Method, which
alone will discovor and mveal your nature and freec it and lot
it oxpand illimitably.

Novw wo can take atmosphore as point "B." 1If the
ability to create the aimogphoro ls really doveloped 1t will
be liko jumping into tho cold water of a river - tho whole
nature regponds and a&juétd itself to the new, cold, fresh
world, The game thingz happons to the human being wheon it
really plunzes into the spiritual atmosphere. What does it
mean? It meana weo arc able to zot ingpiration simply from
point “B" alone, although thore are still polinis C,D,E, otc.
We can ba very rich if wo want to be, or very poor,

Therefore, I ask you to change your minds - try to
vant 2ll these things = don't think they are there and you
aro here, and perhaps you will take them or perhaps you will
nots This attitude of mind will_onlyﬂdisturb you, and preo-
clude you from developing your own naturcs. IT¥ is only right
for the human being to enjoy his own nature when this nature
is ingpired; then the human being has the right to enjoy hig

ovn naturo. Thig desire to enjoy one's own nature is so
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gatrong in everyone and go right, that it can bo a great stinmulug
to dovelop ono'a nature and enjoy it when this io inspiroed.
But as a rulo we use this right ingtinet in thougands of
emall ways, and in hundreods of small things which are not given
ug for enjoymoent.

For instanco, I very much enjoy speaking, becauso
I onjoy hoaring myself speak. Evoryono enjoys this if ho 1is
not embarrasged, but thic is the wrong kind of enjoyment,
I onjoy somebody looking at comething I like, but this is
vrong, and vagtes preclous onorgy and procious power which could
be a leador and gulde for our creative nature, Ve rob our
creativo nature by using it for uningspired moments, for talking,
for making Jokea which are not important. So we nust try to
cconomize our powor, our inatinet for oenjoying oursclves, so
that ingtoad of wagsting it we will work upon the hothod un%il
the monent whon we have the right to enjoy oursclves, boing
inspired. This will cconomizo our power and our time, and wo
will go straizht on to our aim, without losing diffeoront
croative parts of our boing, and go we will como ncarer to

tho moment when all our creative powers are ncedod.

FPORIls

| I was astonighed and very pleased to sce That all
tho ﬁtudantﬂ had'a.very good feeling of form. I see that your
natures aro inclined to accept this foaling of form. Keep

it but don't exaggerato it.: Fat it in your pockot.

1
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TINE

_ /o have not gpoken hnfor& about the special feoling
of time which each artict hase It io quite differont to the
feeling of time which poople have who are not artisto. Tho
artist hag hic ovn feeling of time, and if he loses it ho
logegs much = oven i€ ho acto beautifully. It is one of the
artigt'o geerots and is part of rhythmical educatione Thig
inner time must be thores- Tﬂday I got tho impression that
thore 1s a gern of this feoling for timo among you. Fut i%

in your pockatc; |

ATIICSPHERE

kow, for the weak péintss Tho atmogphere was aimply
not thoros, All the things-yau'hnvu;pﬂrfbnﬁﬂd are actually
full of atmosphere, but thoy were dfy; Tﬁiu you mugt put in
your othor pockote It 1o imposgliblo for the audionce to ro-
coive all thoso great thingo without atmespheres. Without
atmoophero you have no air around you = you are alone on the
~gtage and the audlenco io gitting alone - a big gap io be-
tween you and the audience because of thig lack of atmosphere,
which gives the asudicnce the samo rhythmical breath as we
broathe on the stage, You kill yourselves by belng on the
gtage without atmosphora,

HADIATICONGS

The gccoond point that was lacking wag radiation.

Your radiation could be neasured in feet, and oven five feet
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would be too much.  You were as if afraid of the space
around you, but you must lovo this space becauge it is
the gsame ag your artigtic timiﬁg. It is your space, Think

of the gscene of King lLear on the heath which we have done =

tho actor must imagine trémundnus endleags space around him,
so that he is running throuzh this great space, although
ho may be taking only threc or four gteps. 1f you will got
tho feeling for this imaginary spaco you will realizo tho
nececagity to radiate into it, and to sproad the atmosphero
intd thio imaginary space.

OUBJECTIVE:

ﬁ; * The third pniﬁﬁ wag that no 9bjoetiveo were taken.
I gould not ponctrate into you and guess what you wero
rdﬁlly'wantigg when you were gpeaking and moving, because
you wvere actﬁﬁlly wantinz nothing. Sinply a porformance -
the shell of énmuthing which could have been filled with

the objeetive. This wag very obvious for us, and it nust

be go obvious for you that you must become ill - you nust
goet the instinet to know when you are appearing on the gtage
without an objective, Until you awakon this instinct for
everything in the mefhnd you will bo like blind people
walking in the darknesg = you may think you aro far away
from a chair but you find it is right here - you will 2l-
ways make such pgychological mistakes on the stage. But

if you will got thig feeling of the necessity for the ob-
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jective, atmosphore, psychological gesture, then you will
bo able to walk ﬁith open QyQeo.,

All tho sconeg mugst be understood from a decper
level. Thoe characters and situations are given by the author,
but it ig 1liko a sealed letter which we have %o open., We
muct always porforam something which ip in the leottor, and
not on the envelopo buqauna that is only tho addregs and
nothing more, MNany actors and young gtudents are content
with the onvelope and overlook tha nnntnnts.l 1f vo opon
the onvolope we will find something much more inportant,

Howt o tear it opon and panctrata_intu it? By meang of our
llethod, By meang of rgdiatinn, atnoophoro; uhjecfivn. fool-
ing of truth, ete. Then, and only then, will tho contonts
bo there - don't think you can do it by moans of claire

voyanco,
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